
COUNTY OF LOS ANGELES
CHIEF INFORMATION OFFICE

500 West Temple Street
493 Kenneth Hahn Hall of Administration

Los Angeles, CA 90012

JON W. FULLINWIDER
CHIEF INFORMATION OFFICER

Telephone: (213) 974-2008

Facsimile: (213) 633-4733

May 10, 2005

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 W est Temple Street
Los Angelès, California 90012

Dear Supervisors:

APPROVE SOFTWARE SERVICES MASTER AGREEMENT
WITH COG NOS CORPORATION
(All Districts Affected) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chairman of the Board to sign the proposed Software
Services Master Agreement (Agreement) with Cog nos Corporation (Cognos)

for Business Intelligence (BI) professional services. The base term of the
proposed Agreement is three (3) years with your Board's option to extend the
Agreement for two (2) additional two-year periods. The total of all monies paid
to Contractor under this Agreement shall not exceed $4,000,000, inclusive of
any extension period(s). The Agreement will be effective upon execution by
your Board.

2. Delegate to the Chief Information Officer (CIO), pursuant to the terms of the
Agreement, the authority at his discretion to approve and execute Work
Orders on the behalf of County departments for software services requested
under this Agreement having a maximum sum of $100,000.

3. Adopt the competitively selected Cognos Business Intelligence softare as the

County of Los Angeles standard for business intelligence and ad hoc reporting
software.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed Agreement provides County departments with consulting services to aid
in the development and implementation of Business Intelligence applications to provide
consistent ad hoc reporting and development of data warehouses or datamarts that will
assist departments in tracking their performance count measurements as specified in
the County's Strategic Plan Update. The proposed Agreement offers the flexibility
necessary to meet varied departmental needs while providing a structure for acquiring
needed services through a streamlined acquisition process that is standard across the
entire enterprise. Under the Work Order issuance process, individual department heads
will have discretion and accountability for their respective projects.

All consulting services established with the proposed Agreement will be required to be
entered into the County's Information Technology Tracking System (lTTS), with defined
deliverables delineated. My office will provide centralized oversight on both the initiation
of projects and the review of performance against the established Work Orders.

Approval of this Agreement by your Board will enable County departments to better
plan, design and implement their Business Intelligence and reporting applications by
providing departments with:

. An easily accessible master agreement for consulting services,

. Business Intelligence training for the County's workforce,

. Knowledgeable professional resources that can assist the County in the design
of its reporting infrastructure to ensure timely and accurate reporting, and

. Installation services to assist the County in implementing the designed reporting

infrastructure.

Implementation of Strateqic Plan Goals

The recommended action supports the County's Strategic Plan Goal Number 3:
Organizational Effectiveness. The Agreement will enable County departments to
improve their ability to promptly respond to your Board's request for information, as well
as meeting those Strategic Plan Goals and Objectives requiring systems that measure
and report progress towards improving departmental outcomes.

As the County continues to deploy Business Intelligence applications to track
performance count measurements, the proposed Agreement will play an increasing role
in achieving the County's Strategic Plan Goals and Objectives.
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BACKGROUND

In May 2004, Cog nos was selected as an enterprise Business Intelligence software
solution for the County of Los Angeles. The selection was a culmination of a
countywide effort led by the Chief Information Office (CIO) in concert with five County
departments to develop countywide Business Intelligence requirements, construct a
Request For Proposals (RFP) using these requirements, and work with the Internal
Services Department (lSD) to issue a competitive solicitation.

lSD's Purchasing/Materials Management Division released RFP No. 212707 for
"Business Intellgence Software". The top Business Intelligence vendors were notified
of the RFP and the RFP information was made available on the County's small
business website for additional vendors to review. Following a mandatory bidders'
conference, the County received 10 proposals for evaluation.

Proposals were read and evaluated by the evaluation committee utilizing consensus
scoring for each RFP section culminating with a total score for each proposaL. The top
five scoring vendors were interviewed for final consideration and were invited to
demonstrate their Business Intelligence softare. The evaluation committee narrowed
the field to the two top vendors and conducted a second set of demonstrations based on
accessing, manipulating, and reporting on actual County data. The highest rated vendor
based on the evaluation criteria and the demonstration, Cognos Corporation, agreed to
all of the County's terms and conditions without objection.

With the assistance of the Office of the County Counsel, a Business Intelligence
Software License Agreement (SLA) with Cognos was finalized and executed by the
County's Purchasing Agent on May 27, 2004. The SLA is primarily for the commodity
purchase of Cognos software licenses and provides limited access to Cognos services.

Departments will continue to access the SLA for the purchase of Cog nos software
licenses but will access this Agreement for the installation services, training services,
and consulting services that are needed to deploy the purchased software. Approval of
this Agreement will provide departments with access to these services for deploying
Cog nos software products.

FISCAL IMPACT/FINANCING

By approving this Agreement, your Board is establishing the terms and conditions under
which Cognos services wil be acquired. The County is not obligated to expend any
funds until a Work Order is executed. Each Work Order will be governed by the terms
and conditions set forth in the proposed Agreement. Each Work Order must conform to
the provisions of the Agreement, relating to the range of services, rates for the
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respective services, reporting, and processes for the administration of the Agreement.
Work Orders over $100,000 shall be directed to your Board for approval by the
respective departments. The maximum expenditure under this Agreement will not
exceed four milion dollars ($4,000,000) for the potential seven (7) year term of the
Agreement, including the optional extension periods. Funding will be obtained from
departmental budgets. The Administration provisions of the Agreement require
confirmation that funding is available before the individual Work Order is executed. My
office will provide semi-annual reports to your Board on the usage of this Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The attached Software Services Master Agreement wil enable departments to submit
Work Orders for software installation, consulting services, employee training, design
assistance and expertise in the use of Cog nos Business Intelligence technology. Work
Orders over $100,000 shall be directed to your Board for approval by the respective
departments. Work Orders of $100,000 or less would be executed by the CIO.

The Agreement has been approved as to form by County CounseL. The Agreement
contains all required contract provisions without objection, including those pertaining to
compliance with the County's Child Support Program and consideration of GAIN/GROW
participants for employment.

CONTRACTING PROCESS

A competitive solicitation for a Master Software License and Services Agreement was
established to identify and select a business intelligence software as a standard and
preferred product for the County of Los Angeles. The solicitation also included a
statement of the County's intent to acquire the professional services needed for

departments to implement the software standard Following the competitive selection
process, Cognos was selected as an enterprise Business Intelligence software standard
for the County of Los Angeles. The Cog nos Software License Master Agreement was
signed May 27, 2004. The RFP contained provisions for departments accessing
installation services, training services and consulting services for Cog nos softare. The
SLA provides departments with access to Cog nos software. Approval of this Software
Services Agreement will provide departments with continued access to the installation
services, training services and consulting services for Cognos software products as
provided for in the original RFP.
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Approval of this Agreement wil enable departments to use Cog nos professional
services staff to provide BI software installation, consulting services, employee training,
design assistance and expertise in the use of Cog nos business intelligence technology.
The proposed Agreement for the provision of BI professional services for the County of
Los Angeles will provide the following services:

. Business Intelligence training for County employees to provide them with a

business intelligence skill set that increases the County's ability to manage its
wealth of data and provide more comprehensive, timely and accurate information
to County management and the public.

. Business Intelligence expertise for developing common metadata and designing
the Business Intelligence server architecture needed to combine and to report on
the County information stored across departmental boundaries.

. Business Intelligence expertise to design dashboards and balanced scorecards

that deliver near real time access of the County information as opposed to batch
reports for daily executive decision-making.

. Business Intelligence expertise in designing datamarts and data warehouses for

compatibility with Cog nos Business Intelligence products.

IMPACT ON CURRENT SERVICES/PROJECTS

The proposed Agreement will provide County departments with access to Cog nos
Consulting Services for their Business Intelligence and reporting applications. There
will be no impact upon, or interruption of, the current services being provided by
Cognos.

The formal adoption of Cog nos as the County's Business Intelligence and ad hoc
reporting software standard will improve departments' ability to share data across
organizations and improve the timeliness and accuracy of the information derived from
the data. Additionally, the focus on a common reporting tool set will reduce the cost of
training as employees move between departments.
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CONCLUSION,

Upon approval by your Board, it is requested that the Executive Officer-Clerk of the
Board return one (1) adopted copy of the Board letter and three (3) executed copies of
this Agreement to the Chief Information Office for further processing.

Respectively submitted," '-'j¿ / ('i j "Zit" ,'\
(..((H,VlL=- J bidt /' \-

JON W. FULLINWIDER /LJ

t1ie Infrmation Ofiær ,;10, !
l jWF:JH:ygd, .
\./

Attchment

c: Chief Administrative Offær

County Counsel
Executive Offær, Board of Supervisors

Information Systems Commission

P:\Final Documents\CIO\Cognos PSA Board Letter ver8.doc
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BI Softare Services Agreement

THIS SOFTWAR SERVICES AGREEMENT (hereinafter "Agreement") is entered
this 24th day of Februar, 2005 by and between the County of Los Angeles

(hereinafter "County") and Cognos Corporation, a Delaware corporation (hereinafter
"Contractor") .

1 . RECITALS

WHEREAS, Contractor is a manufactuer and supplier of Business Intelligence
products and performance management systems; and

WHEREAS, Contractor is in the business of consulting, licensing, installing,
supporting and training on the use of its BI softare; and

WHEREAS, on May 27,2004, County and Contractor entered into a Softare
License Agreement (hereinafter "Softare License Agreement" or "SLA") pursuant to
a Request for Proposals (hereinafter "RFP") Number 212707 for a Business
Intelligence Softare (hereinafter "BIS") solution for report generation and a report

delivery framework by Contractor; and

WHEREAS, Contractor, as the manufacturer of the Business Intelligence softare,
possesses the necessar special skills, knowledge, technical competence and suffcient
staffng to provide all services required under this Agreement in the most cost effective
maner; and

WHEREAS, Contractor desires to provide, and County desires to acquire from
Contractor, such Business Intelligence services, including consulting, techncal
support, installation and training, at prices indicated herein.

NOW THEREFORE, in consideration of the mutual covenants set forth herein,
County and Contractor agree as follows:

2. APPLICABLE DOCUMENTS

2.1 The provisions of this document, along with Exhibits A, B, C, D, E, F, G and H,
attached hereto, and Exhibit I, not attached hereto, all described in Paragraph 2.2
below and incorporated herein by reference, collectively form and throughout and
hereinafter are referred to as the "Agreement".

2.2 In the event of any conflct or inconsistency in the definition or interpretation of any
word, responsibility, schedule or the contents or description of any task, deliverable,
service or other work, or otherwise, between and/or among this base document and/or
the Exhibits and the Schedules and Attachments thereto, or between the Exhibits and
the Schedules and Attachments thereto, such conflict or inconsistency shall be
resolved by giving precedence first to the body of the Agreement, and then to the
Exhibits and the Schedules and Attachments thereto, according to the following
descending priority:
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BI Softare Services Agreement

Description of Services

Installation Services
Training Services

Business Intelligence (BI) QuickStart Services
Professional Services

Consulting Services

Pricing Schedule
Work Order Process

Work Order Submission Form
Work Order Statement of SerVices (SOS)
Work Order Payment Schedule
Work Order Proj ect Schedule
Work Order Acceptance Form

Change Order Process
Change Order Submission Form
Change Order Statement of Services (SOS)
Change Order Payment Schedule
Change Order Project Schedule

Contractor Employee Acknowledgment, Confidentiality and
Assignent Agreement

Contractor's EEO Certification
Business Associate Protected Health Information Disclosure
Agreement
Baby Surendered Law
Softare License Agreement (SLA) for Business Intelligence
Softare between the County of Los Angeles and Cognos
Corporation, dated May 27, 2004 (Incorporated herein by
Reference)

Notwithstanding the foregoing precedence, the Work Order with respect to each BI
Services project shall have the highest precedence as it relates to the Statement of
Services, including but not limited to the Acceptance Criteria, Intial Acceptance and
Final Acceptance definitions, the Warranty Period, the Data Refresh Period and the
Data Refresh Event, if applicable.

3. DEFINTIONS

The terms and phrases in this Paragraph 3 in quotes and with initial letter capitalized,
where applicable, shall have the meanings set forth below when used in this
Agreement, throughout and hereafter.

Acceptance; Accept( ed)

As used herein, the terms "Acceptance" and "Accepted" shall mean County's wrtten
approval of the Services provided by Contractor under this Agreement.

Acceptance Certificate

2
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As used herein, the term "Acceptance Certificate" shall mean County's execution of
Attachment 5 (Work Order Acceptance Form) to Exhibit C (Work Order Process)
signifyng Contractor's successful completion ofthe applicable tasks, subtasks,
milestones, deliverables, Services and other work in accordance with the requirements
and timetables set forth in the executed Work Order Statement of Services, including
the Acceptance Criteria, as amended by any fully executed Change Order(s) thereto.

Acceptance Criteria

As used herein, the term "Acceptance Criteria" shall mean agreed upon objective
standards by which the parties will verify that the Services meet or exceed the
requirements for Intial Acceptance and Final Acceptance under the applicable Work
Order Statement of Services, as amended by any fully executed Change Order(s)
thereto, in accordance with Section 5 (Work Order Acceptance Criteria).

Acceptance Date

As used herein, the term "Acceptance Date" shall mean the date on which County
issues a wrtten Acceptance Certificate as provided in the applicable Work Order,
including the Project Schedule.

Acceptance Form

As used herein, the term "Acceptance Form" shall mean fully executed Attachment 5
(Work Order Acceptance Form) to Exhibit C (Work Order Process).

Acceptance Test; Acceptance Testing

As used herein, the terms "Acceptance Test(s)" and "Acceptance Testing" shall refer
to testing of Contractor's Services under Work Orders, as amended by any fully
executed Change Orders thereto, in accordance with the applicable Acceptance
Criteria.

Blended Rate

As used herein, "Blended Rate" shall mean the fully burdened hourly rate set forth in
Exhibit B (Pricing Schedule) and the applicable Work Order, at which Contractor's
personnel shall perform Services under this Agreement, which such rate shall include
an allocated average of direct and indirect costs, overhead, administrative expenses,
and any other incidental expenses attbutable to each personnel hour worked.
Blended Rate shall not include any Out-of-Pocket Expenses that may be incurred in
the course of performing Services hereunder and which shall be billed separately and
reimbursed in accordance with Exhibit B (Pricing Schedule) and the applicable Work
Order.

Business Associate

As used herein, the term "Business Associate" shall have the meaning set forth in

3
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Exhibit G (Business Associate Protected Health Information Disclosure Agreement).

Business Day( s)

As used herein, the term "Business Day(s)", whether singular or plural, shall mean
any day(s) of eight (8) working hours during a single day from 8:00 a.m. to 5:00 p.m.
Pacific Time (PT), Monday through Friday, excluding County observed holidays.

Business Intelligence; BI

As used herein, the terms "Business Intelligence" and "BI" shall have the standard
industr meaning, including the one provided in the SLA.

Business Intelligence Initiate; BI Initiate

As used herein, the terms "Business Intelligence Initiate" and "BI Initiate" shall mean
Contractor's standard service package for deployment, planing, quality assurance
checkup and training related to its BI softare.

Business Intellgence QuickS tar; BI QuickStar

As used herein, the terms "Business Intelligence QuickStar" and "BI QuickStar"
shall refer to the Services based on Contractor's BI Initiate package, as described in
Attachment 3 (Business Intelligence (BI) QuickStar) to Exhibit A (Description of
Services), which shall be provided by Contractor under this Agreement in accordance
with a fully executed Work Order for such Services with all Attachments thereto, as
amended by any fully executed ChangeOrder(s) thereto.

Business Intelligence Service Package(s); BI Service Package(s)

As used herein, the terms" Business Intelligence Service Package(s)" and "BI Service
Package(s)", whether singular or plural, shall mean anyone of Contractor's standard
BI service packages offered to its customers durng the term of this Agreement,
including but not limited to Contractor's BI Initiate services, which shall made
available by Contractor to County during the term of the Agreement. If elected by
County, BI Service Packages shall be provided by Contractor to County under this
Agreement in accordance with a fully executed Work Order with all Attachments
thereto, as amended by any fully executed Change Orders thereto. All services under
BI Service Packages so acquired under this Agreement shall be deemed Services for
the purpose of this Agreement.

Change Order

As used herein, the term "Change Order" shall mean a change order duly authorized
under the terms of this Agreement against an open Statement of Services in
accordance with Exhibit C (Change Order Process) with all Attachments thereto.

CIO

4
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As used herein, the term "CIO" shall mean County's Chief Information Offcer.

COLA

As used herein, the term "COLA" shall have the meaning set forth in Paragraph 1 9
(Cost of Living Adjustment (COLA)).

Consulting Services

As used herein, the term "Consulting Services" shall refer to fixed price based
Services described in Attachment 5 (Consulting Services) to Exhibit A (Description
of Services), which shall be provided by Contractor under this Agreement in
accordance with a fully executed Work Order for such Services with all Attachments
thereto, as amended by any fully executed Change Order(s) thereto.

Contractor; COgnOS

As used herein, the terms "Contractor" and "Cognos" shall mean Cognos Corporation.

Contractor's Project Director

As used herein, the term "Contractor's Account Manager" shall have the meaning set
forth in Paragraph 5.1 (Contractor's Project Director).

Contractor's Project Manager

As used herein, the term "Contractor's Project Manager" shall have the meaning set
forth in Paragraph 5.2 (Contractor's Project Manager).

Contractor's Work Order Consultant

As used herein, the term "Contractor's Work Order Consultant" shall have the
meaning set forth in Paragraph 5.3 (Contractor's Work Order Consultant).

County

As used herein, the term "County" shall mean the County of Los Angeles, California.

County's Project Director

As used herein, the term "County's Project Director" shall mean County's Chief
Information Officer who is designated hereunder as the individual with overall
responsibility for the administration of this Agreement on County's behalf, as set forth
in Paragraph 4.1 (County's Project Director).

County's Project Manager

As used herein, the term "County's Project Manager" shall mean the individual
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designated by County to administer the operations under this Agreement, as set forth
in Paragraph 4.2 (County's Project Manager).

Covered Entity

As used herein, the term "Covered Entity" shall have the meaning set forth in Exhibit
G (Business Associate Protected Health Information Disclosure Agreement).

Data Refresh Event

As used herein, the term "Data Refresh Event" shall mean a point in time when the
data for which the Work Order project was initiated is updated or refreshed, as fuher
defined in the Work Order Statement of Services.

Data Refresh Period

As used herein, the term "Data Refresh Period" shall mean a period of time containing
a Data Refresh Event. The Data Refresh Period shall be thirty (30) days, unless
specified otherwise in the Work Order Statement of Services for the applicable Work
Order.

Dav(s)

As used herein, the term "day(s)", whether singular or plural, shall mean calendar
day( s) and not business day( s), unless otherwise expressly specified.

Deficiency(ies)

As used herein, the term "Deficiency(ies)", whether singular or plural, shall mean and
include defect(s) in any of the work relating to design, materials or workmanship;
error(s); omission(s); falIure(s) to at least meet, ifnot exceed, published or mutually
agreed upon standards or any of the specifications set forth in this Agreement or in
any Work Order Statement of Services issued hereunder; or other problem( s) which
result in the Services not meeting the Acceptance Criteria established in the
applicable Statement of Services.

Deliverable(s)

As used herein, the term "deliverable(s)", whether singular or plural, shall mean any
task(s), subtask(s), deliverable(s), good(s), service, work or other legal consideration
provided or to be provided by Contractor under this Agreement under a fully executed
Work Order, as amended by any fully executed Change Order(s) thereto, including
those items identified in Exhibit A (Description of Services) with all Attachments
thereto.

Departent( s)

As used herein, the term "Department(s)", whether singular or plural, shall mean any

6
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one of County's departent( s) acquiring Services under this Agreement under a fully
executed Work Order, as amended by any fully executed Change Order(s) thereto.

Deparment Project Manager

As used herein, the term "Deparment Project Manager" shall mean the individual
designated by County with responsibility for day-to-day supervision of any and all
Services provided by Contractor under Statements of Services issued under this
Agreement, as set forth in Paragraph 4.3 (Deparment Project Manager).

Dispute Resolution Procedure

As used herein, the term "Dispute Resolution Procedure" shall mean the procedure for
resolution of the disputes arsing under this Agreement described in Paragraph 70
(Dispute Resolution Procedure).

Documentation

As used herein, the term "Documentation" shall mean any and all written and
electronic publications relating to the Services, such as reference, user, installation,
systems administrator and techncal guides, delivered, or otherwise made available,
by Contractor to County as par of its Services.

Effective Date

As used herein, the term "Effective Date" shall mean the date of execution of this
Agreement by County and Contractor.

Extended Term(s)

As used herein, the term "Extended Term(s)", whether singular or plural, shall have
the meanng set forth in Paragraph 1 1 (Term).

Final Acceptance

As used herein, the term "Final Acceptance" shall have the meanng set forth in
Section 8 (Work Order Final Acceptance) of Exhibit C (Work Order Process) and the
applicable Work Order.

Fiscal Year

As used herein, the term "Fiscal Year" shall mean the twelve (12) month period
beginnng July 1 st and ending the following June 30th.

HI AA

As used herein, the term "HIP AA" shall mean Health Insurance Portability and
Accountability Act of 1996, as fuher defined in Exhibit G (Business Associate
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Protected Health Information Disclosure Agreement), which mandates the safeguards
of personal and confidential medical information.

Initial Acceptance

As used herein, the term "Intial Acceptance" shall have the meaning set forth in
Section 6 (Work Order Initial Acceptance) of Exhibit C (Work Order Process) and the
applicable Work Order.

Initial Term

As used herein, the term "Intial Term" shall have the meaning set forth in Paragraph
11 (Term).

Installation; Installed

As used herein, the terms" Installation" and "Installed" shall refer to on-site and
remote installation Services described in Attachment 1 (Installation Services) to
Exhibit A (Description of Services), which shall be provided by Contractor under this
Agreement in accordance with a fully executed Work Order for such Services with all
Attachments thereto, as amended by any fully executed Change Order(s) thereto.

Non-Consulting Services

As used herein, the term "Non-Consulting Services" shall mean other than
Consulting Services provided by Contractor under this Agreement, including,
but not limited to, Installation, Training, BI Starp and Professional Services
and BI Service Packages.

Out-of-Pocket Expenses

As used herein, "Out-of-Pocket Expenses" shall mean Contractor's reasonable and
necessar expenditues for Contractor's staff transportation, meals, and lodging not to
exceed the limits set forth in the then current Chapter 5.40 (Travel and Other
Expenses) of the Los Angeles County Code.

Payment Schedule

As used herein, the term "Payment Schedule" shall mean Attachment 3 (Work Order
Payment Schedule) to Exhibit C (Work Order Process) providing for a schedule of
payments for the milestones, tasks, subtasks and deliverables to be performed under a
paricular Work Order, as amended by any fully executed Change Orders thereto,
including Attachment 3 (Change Order Payment Schedule) to Exhibit D (Change
Order Process).

Pricing Schedule

As used herein, the term "Pricing Schedule" shall mean the schedule of prices for
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Services provided by Contractor to County under this Agreement, as set forth in
Exhibit B (Pricing Schedule).

Production Use

As used herein, the term "Production Use" shall have the meanng set forth in Section
7 (Work Order Production Use) of Exhibit C (Work Order Process) and the applicable
Work Order.

Professional Services

As used herein, the term "Professional Services" shall refer to time and materials
based Services described in Attachment 4 (Professional Services) to Exhibit A
(Description of Services), which shall be provided by Contractor under this
Agreement in accordance with a fully executed Work Order for such Services with all
Attachments thereto, as amended by any fully executed Change Order(s) thereto.

Project Schedule

As used herein, the term "Project Schedule" shall mean Attachment 4 (Work Order
Project Schedule) to Exhibit C (Work Order Process) providing for a schedule of the
milestones, tasks, subtasks and deliverables to be performed under a particular Work
Order, as such may be amended by any fully executed Change Order(s) thereto,
including Attachment 4 (Change Order Project Schedule) to Exhibit D (Change Order
Process).

Service(s)

As used herein, the term "Service(s)", whether singular or plural, shall mean any
Installation, Training, BI QuickStart, Professional and Consulting services, BI Service
Packages and other work provided by Contractor to County under this Agreement.

Service Unites); Sues)

As used herein, the terms "Service Unit(s)" and SUes), whether singular or plural,
shall have the meaning set forth in Section i. 1 (Service Units) of Exhibit B (Pricing
Schedule).

Services Product(s)

As used herein, the term "Services Product(s)", whether singular or plural, shall have
the meanng set forth in Paragraph 2 1 . 1 .

Softare

As used herein, the term "Softare" shall mean the Cognos suite of Business
Intelligence softare licensed to County by Cognos under the SLA.

Specifications
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As used herein, the term "Specifications" shall have the meaning set forth in the SLA.

State

As used herein, the term "State" shall mean the State of California.

Statement of Services; SOS

As used herein, the terms "Statement of Services and "SOS" mean Attachment 1
(Work Order Statement of Services) to Exhibit C (Work Order Process) describing
the milestones, tasks, subtasks and deliverables to be performed under a paricular
Work Order, as amended by any fully executed Change Order(s) thereto, including
Attachment 2 (Change Order Statement of Services (SOS)) to Exhibit D (Change
Order Process).

Training

As used herein, the term "Training" shall refer to application, technical,
administrative and business training described in Attachment 2 (Training Services) to
Exhibit A (Description of Services), which shall be provided by Contractor under this
Agreement in accordance with a fully executed Work Order for such Services with all
Attachments thereto, as amended by any fully executed Change Order(s) thereto.

Warrantv Period

As used herein, the term "Waranty Period" shall have the meaning set forth in
Paragraph 9.1 (Work Order Waranties) and the applicable Work Order.

Work Order( s)

As used herein, the term "Work Order(s)", whether singular or plural, shall mean a
fully executed project ordering document for Services to be provided by Contractor
from time to time upon County's request and approval in accordance with this
Agreement. Each Work Order executed under this Agreement shall contain at a
minimum Attachments 1 (Work Order Form), 2 (Work Order Statement of Services
(SOS)), 3 (Work Order Payment Schedule), 4 (Work Order Project Schedule) and 5
(Work Order Acceptance Form) to Exhibit C (Work Order Process), as amended by
any Change Order(s) thereto, including Attachments 1 (Change Order Submission
Form), 2 (Change Order Statement of Services (SOS)), 3 (Change Order Payment
Schedule) and 4 (Change Order Project Schedule) to Exhibit D (Change Order
Process), referencing this Agreement and identifyng and describing the Services
acquired by County from Contractor under each Work Order. Each such Work Order
shall be subject to this Agreement.
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Working Hours

As used herein, "Working Hours" means one of the following work schedules,
according to individual County deparent policy, excluding County holidays:

A. "5/40", which is normally 8 hours per day Monday through

Friday ("Working Days"), with staring and ending times

deparentally established;

B. "9/80", which is a flexibly arranged 9 hours on each of eight

Working Days in a given two-week period, plus 8 hours aranged, per
deparent policy, on the ninth Working Day; or

C. "4/40", which is normally ten hours on each of four fixed
Working Days each week, with starting and ending times
departentally established.

4. ADMINSTRATION OF AGREEMENT - COUNTY

4.1 County's Proiect Director

4.1.1 County's Project Director for this Agreement shall be County's Chief Information

Offcer or his/her designee.

4.1.2 County wil notify Contractor in wrting of any change in the name or address of

County's Project Director.

4.1.3 County's Project Director wil be responsible for ensurng that the objectives ofthis

Agreement are met.

4.1.4 County's Project Director wil have the right at all times to inspect any and all

Services provided by or on behalf of Contractor pursuant to this Agreement.

4.2 County's Proiect Manager

4.1 County's Project Manager shall be the following person or his/her designee:

Jonathan Willams
County of Los Angeles
Chief Information Offce
500 West Temple Street, Room 493
Los Angeles, CA 90012

4.2.2 County's Project Manager wil be responsible for ensuring that the technical standards

and requirements of this Agreement are met.

4.2.3 County's Project Manager will advise County's Project Director as to Contractor's

performance with respect to requirements and technical standards.
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4.2.4 County's Project Manager is not authorized to make any changes in any ofthe terms

and conditions of this Agreement and is not authorized to fuher obligate County in
any respect whatsoever.

4.2.5 County wil notify Contractor in writing of any changes in the name or address of

County's Project Manager.

4.2.6 County's Project Manager wil provide technical direction to Contractor in the areas
relating to County policy, information requirements and procedural requirements.

4.3 Departent Proiect Manager

4.3.1 Departent Project Manager shall be the person designated by the Deparment to

manage each Work Order on behalf of the applicable Deparment.

4.3.2 Deparment Project Manager wil be responsible for ensurng that the technical
standards and requirements of individual Work Orders are met.

4.2.3 Deparent Project Manager will advise County's Project Manager as to Contractor's
performance with respect to requirements and techncal standards.

4.2.4 Deparment Project Manager is not authorized to make any changes in any ofthe
terms and conditions ofthis Agreement and is not authorized to fuher obligate
County in any respect whatsoever.

4.2.5 Department Project Manager wil provide technical direction to Contractor in the
areas relating to the individual Deparment's Work Order project information
requirements.

4.4 Approval of Work Orders

All tasks, subtasks, deliverables, Services and other work provided by Contractor
under this Agreement must be prepared and provided solely as specified under this
Agreement and must have requisite County written approval as evidenced by a fully
executed Work Order and any Change Order( s) thereto on behalf of County in order
to qualify for payment. In no event shall County be liable or responsible for any
payment of such tasks, subtasks, deliverables, Services or other work prior to or
without County's written approval thereof in accordance with the terms of this
Agreement, including Work Order and Change Order approval described in Exhibit C
(Work Order Process) and Exhibit D (Change Order Process) respectively.

5. ADMINSTRATION OF AGREEMENT - CONTRACTOR

5.1 Contractor's Project Director

5.1.1 Contractor's Project Director shall be the following person who shall be a full-time

employee of Contractor:
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Jeffrey J. Ott
Cognos Corporation
Two Discovery Square

12012 Sunset Hils Road, Suite 500
Reston, VA 20190

5.1.2 Contractor's Proj ect Director shall responsible for Contractor's performance of all

Services hereunder and ensurng Contractor's compliance with this Agreement.

5.1.3 From the Effective Date though the expiration of the term of this Agreement,
Contractor's Project Director shall be available to meet and confer with County's
Project Director at least monthly in person or by phone, to review project progress
and discuss project coordination.

5.1.3 Contractor wil notify County in wrting of any changes in the name or address of

Contractor's Project Director.

5.2 Contractor's Project Manager

5.2.1 Contractor's Project Manager shall be the following person who shall be a full-time

employee of Contractor:

Chrstopher M. Hecht

Cognos Corporation
2020 Main Street, Suite 750
Irvine, CA 92614

5.2.2 Contractor's Project Manager shall be responsible for Contractor's day-to-day

activities as related to this Agreement and for reporting to County in the manner set
forth in Paragraph 5.4 (Project Status Reports by Contractor).

5.2.2 Contractor's Project Manager shall responsible for Contractor's performance of all its
tasks and subtasks and ensuring Contractor's compliance with this Agreement.

5.2.3 From the Effective Date through the expiration of the term of this Agreement,
Contractor's Project Manager shall meet and confer with County's Project Manager
on a regular basis to review project progress and discuss project coordination. Such
meetings shall be conducted at a time and place convenient to County's Project
Manager.

5.2.4 Contractor will notify County in wrting of any changes in the name or address of

Contractor's Project Manager.

5.3 Contractor's Work Order Consultant

5.3.1 If required by County, Contractor shall designate a consultant (hereinafter

"Contractor's Work Order Consultant") for Work Orders executed under the
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Agreement.

Contractor's Work Order Consultant wil be responsible fòr Contractor's performance
of all its individual Work Order tasks and subtasks and ensurng Contractor's
compliance with this Agreement.

Contractor's Work Order Consultant shall work closely with the Department Proj ect
Manager on completing the Services under the assigned Work Order.

Contractor's Work Order Consultant wil advise County's Project Manager as to
Contractor's performance with respect to requirements and technical standards.

Contractor will notify County in wrting of any changes in the name or address of
Contractor's Work Order Consultant prior to completion ofthe assigned Work Order.

Approval of Contractor's Staff

In fulfillment of its responsibilities under this Agreement, Contractor shall utilize, and
permit utilization of, only staff fully trained and experienced, and as appropriate,
licensed or certified in the technology, trades, tasks and subtasks required by this
Agreement. Contractor shall supply sufficient staff to discharge its responsibilities
hereunder in a timely and efficient maner.

County has the absolute right to approve or disapprove each member, or proposed
member, of Contractor's staff performing work under this Agreement prior to and
during their pedormance of any work hereunder, as well as so approving or
disapproving any proposed deletions from or other changes in such staff. County's
Project Manager may require replacement of any member of Contractor's staff
performing, or offering to perform, work hereunder. Contractor shall provide County
with a resume of each such proposed initial staff member and proposed substitute and
an opportty to interview such person prior to his/her performance of any work

hereunder.

In addition, Contractor shall provide to County's Project Director an executed
Contractor Employee Acknowledgment, Confidentiality and Assignent Agreement
(Exhibit E) for Contractor's Project Director, Contractor's Project Manager,
Contractor's Work Order Consultant and each Contractor employee performing work
under this Agreement on or immediately after the Effective Date, but in no event later
than the date Contractor's Project Director, Contractor's Project Manager,
Contractor's Work Order Consultant or Contractor employee first performs work
under this Agreement or gains access to any sensitive financial or personally
identifiable information.

Contractor shall, to the maximum extent possible, take all necessar steps to ensure
continuity over time of the membership of the group constituting Contractor's staff.
Contractor shall promptly fill any staff vacancy with personnel having qualifications
at least equivalent to those of the staffmember(s) being replaced.
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5.4.5 In the event Contractor should ever need to remove Contractor's Project Director,

Contractor's Project Manager or Contractor's Work Order Consultant from performing
work under this Agreement, Contractor shall provide County with notice at least
fifteen (15) days in advance, except in circumstances in which such notice is not
possible, and shall work with County on a mutually agreeable transition plan so as to
provide an acceptable replacement and ensure project continuity. Should County be
dissatisfied with Contractor's Project Director, Contractor's Project Manager or
Contractor's Work Order Consultant, Contractor shall replace such person with
another to County's satisfaction.

5.4.6 Contractor shall supply suffcient staff to discharge its responsibilities hereunder in a
timely and efficient manner.

5.5 Reports by Contractor

In order to control expenditures and to ensure the reporting of all goods, services, and
other work provided by Contractor, Contractor shall provide County's Project
Manager, with a copy to County's Project Director, written monthly reports, which
shall include, at a minimum, the following information:

A. Period covered by the report.
B. All Services, including any BI Service Packages, provided by Contractor

durng the reporting period.
C. Issues resolved.

D. Issues to be resolved.
E. Any changes in Contractor's line of standard services, including BI Service

Packages.
F. Any other information which County may reasonably from time-to-time

requure.

6. SERVICES

6.1 Scope of Services

The Services provided under this Agreement shall include, at a minimum, Installation,
BI QuickStar, Training, Professional and Consulting Servces described in Exhibit A
(Description of Services), with all Attachments thereto, and any BI Service Packages
acquired by County from. Contractor under this Agreement.

6.2 Standard of Services

Contractor shall provide all Services under this Agreement in a professional and
workmanlike manner, as fuher provided herein.

7. WORK ORDERS

7.1 Work Order Process
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When a Deparent has identified a need for Services under this Agreement, County
shall initiate the process for execution of a Work Order for such Services identified in
Exhibit C (Work Order Process) with all Attachments thereto. In no event shall
County be liable or responsible for any Services performed without a Work Order
properly executed and approved by County strctly in accordance with the process
described in such Exhibit C (Work Order Process).

7.2 Change Order Process

Any changes to the Work Orders executed under this Agreement shall be performed
only as provided in Exhibit D (Change Order Process), including all Attachments
thereto. In no event shall County be liable or responsible for any Services performed
without a Change Order properly executed and approved by County strictly in
accordance with the process described in such Exhibit D (Work Order Process).

7.3 Work Order Termination

Notwithstanding anything to the contrar, all disputes with respect to either par's
failure to perform or to fulfill its responsibilities under this Agreement is subject to
the Dispute Resolution Procedure. In the event the parties following a Dispute
Resolution Procedure fail to reach an agreement with respect to a Work Order, such
Work Order may be terminated upon mutual agreement of both parties. After such
Work Order termination:

7.3.1 Contractor shall:

(1) Stop work under this Agreement on the agreed upon termination date;

(2) Deliver to County all completed work and work in progress;

(3) Complete performance of such par of the work as shall not have been
terminated; and

(4) Retu to County all fees paid by County and uneared by Contractor
according to the terms of this Agreement, including any prepaid fees with
respect to any Services.

7.3.2 County shall compensate Contractor for all work performed under this Agreement up

to the effective date of termination.

8. WORK ORDER ACCEPTANCE

Each Work Order executed under this Agreement shall be subject to Acceptance as
provided in and in accordance with Exhibit C (Work Order Process) and such Work
Order based on the Acceptance Criteria set forth therein before County issues an
Acceptance Certificate with respect to any deliverables or Services performed by
Contractor under such Work Order. To the extent applicable, Exhibit C (Work Order
Process) and/or each Work Order will define what is meant by Acceptance Criteria,
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Initial Acceptance, Production Use, Final Acceptance, Data Refresh Period, Data
Refresh Event and the Waranty Period with respect to any deliverables or Services
performed by Contractor under Work Orders. In the event of any conflct or
inconsistency between the Work Order and Exhibit C (Work Order Process), the
Work Order shall prevaiL.

9. WARTY
9.1 Work Order Waranties

For the puroses of this Paragraph 9.1 and the Agreement, the "Waranty Period" for any
deliverables or Services performed by Contractor pursuant to a Work Order shall have the
meaning set forth in Section 9 (Waranty Period) of Exhibit C (Work Order Process) and
the applicable Work Order, including the Statement of Services. Contractor represents
and warants that during the Waranty Period Contractor shall provide all Services under
this Agreement, including Professional, Consulting, BI QuickStar, Installation and
Training Services and BI Service Packages, if any, without Deficiencies in accordance
with the terms and conditions hereunder. Contractor warants that it shall promptly
correct any and all Deficiencies in the tasks, deliverables, services and other work
provided hereunder in accordance with this Paragraph 9. The correction of all such
Deficiencies shall be at no cost to County durg the Waranty Period.

County shall durng the Waranty Period use the Work Order Services in accordance with
the Work Order specifications, if applicable. In the event County reasonably finds that
the Services do not meet the Work Order specifications as set forth in the applicable
Work Order for such Services, County shall inform Contractor in writing how the
Services are non-conforming, subject to The Dispute Resolution Procedure. Contractor
shall re-perform any non-conforming Services at no additional charge. To the extent
Contractor is unable to cure the Installation Services, BI QuickStar Services or BI
Service Package Deficiencies by re-performance, Contractor shall, at County's sole
option, refud to County all fees paid by County specifically for such non-conforming
Services. Notwithstanding the foregoing, County's remedy for Contractor's breach of the
Training and Installation Services waranty under this Paragraph 9 shall be limited to re-
performance of such Services.

9.2 Further Waranties

Contractor further represents, warants, covenants and agrees that during the term of this
Agreement:

1. Contractor shall strictly comply with the specifications, requirements, standards, and
representations set forth in ths Agreement.

2. Contractor warants that the Services will be performed in a professional and
workmanlike maner and consistent with generally accepted industr standards.

3. All Documentation delivered under this Agreement shall be in accordance with
Contractor standards.

4. In performance of its Services under the Agreement, Contractor shall not intentionally
cause any unplaned interrption of the operations of, or accessibility to, any of
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County's systems through any device, method or means including, without limitation,
the use of any "virus," "lockup," "time bomb," or "key lock," "worm," device or
program, or disabling code, which has the potential or capability of compromising the
securty of County's confidential or proprietar information or of causing any
unplaned interrption of the operations of, or accessibility of, County's systems by
County or users or which could alter, destroy, or inhibit the use of County's systems,
or the data contained therein (collectively referred to as a "Disabling Device") which
could block access to or prevent the use of County's systems by County or users.
Contractor represents, warants and agrees that it has not intentionally placed, nor is it
aware of, any Disabling Device placed on County's systems in performance of its
Services under this Agreement, nor shall Contractor knowingly permit any
subsequently Services under this Agreement to cause placement of any Disabling
Device on County's systems.

9.2 Warantv Pass-Through

Contractor shall pass through to County to the fullest extent possible, any applicable
waranty or indemnity offered by any manufacturer of any third par softare

product that forms a par of the Services and which are provided by Contractor under
this Agreement.

10. CHAGES NOTICES AN AMENDMENTS

10.1 Entire Agreement

The body of this Agreement, together with the Recitals and all Exhibits, Attachments
and schedules, constitutes the complete and exclusive agreement between the paries
and supersedes all previous and contemporaneous agreements, whether wrtten or
oral, and any and all communications and negotiations between the paries relating to
the subject matter of this Agreement. Nothing in this Agreement shall be interpreted
based upon any prior discussions and negotiations, or upon any additions or deletions
made as a result thereof. Failure on the par of either par to enforce any provision of
this Agreement shall not be constred as a waiver of the right to compel enforcement
of such provision or provisions.

10.2 Agreement Changes

10.2. i No representative of either County or Contractor, including those named in this
Agreement, is authorized to make any changes in any of the terms, obligations, or
conditions ofthis Agreement, except through the procedures required under this
Paragraph 10.

10.2.2 County reserves the right to change any portion of the work required under a Work
Order covered by this Agreement and to any other provisions of this Agreement. All
such changes shall be accomplished only as provided in this Paragraph 10.

10.2.3 For any change requested by County which does not affect the scope of work, term,
payments, Contract Sum or any term or condition included in this Agreement, a
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Change Notice shall be prepared and executed by County's Project Manager.

10.2.4 Except as otherwise provided in this Agreement, for any change requested by County
which affects the scope of work, term including extending the Agreement beyond the
Intial Term, payments, Contract Sum or any term or condition included in this
Agreement, a negotiated wrtten Amendment to this Agreement shall be prepared and
executed by each of County's authorized representative and Contractor's authorized
representative.

10.3 Work Order Changes

Changes to the Work Orders under this Agreement shall be performed in accordance
with Paragraph 7.2 (Change Order Process).

10.4 Facsimile

Except for the parties' initial signatures to this Agreement, which must be provided in
"original" form and not by facsimile, County and Contractor hereby agree to regard
facsimile representations of original signatures of authorized offcials of each par,

when appearng in appropriate places on the Change Notices prepared pursuant to ths
Paragraph 10 and received via communications facilities, as legally suffcient
evidence that such original signatues have been affxed to Change Notices to this
Agreement, such that the paries need not follow up facsimile transmissions of such
documents by subsequent (non- facsimile) transmissions of "original" versions of such
documents.

11. TERM

Unless otherwise specified in this Agreement, the term of this Agreement shall
commence on the Effective Date and shall expire three (3) years thereafter
(hereinafter "Intial Term"), unless sooner terminated or extended, in whole or in par,
as provided in this Agreement. Upon expiration of the Initial Term, or any Extended
Term (as defined below), County and Contractor may, upon mutual agreement, renew
this Agreement for additional two (2) consecutive two-year terms (hereinafter
"Extended Term(s)") two (2) years at a time by executing an Amendment in
accordance with Paragraph 10 (Change Notices and Amendments), provided that if
this Agreement is not so extended, the remaining option(s) shall automatically lapse.
As used herein, the term ofthis Agreement shall mean the Initial Term and any
Extended Term(s).

12. CONTRACT PRICES AN FEES

12.1 Contractor shall provide all Services in accordance with the prices, terms and
conditions set forth in this Agreement, including Exhibit B (pricing Schedule), and
the applicable Work Order payment terms specified in Attachment 3 (Work Order
Payment Schedule) to Exhibit C (Work Order Process) attached to, and executed
with, each Work Order, as amended by any fully executed Change Order(s) thereto.
In the event the paries agree to extend the term ofthis Agreement for Extended
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Term(s), the prices in Exhibit B (Pricing Schedule) shall be subject to COLA as set
forth in Paragraph 19 (Cost of Living Adjustment (COLA)).

12.2 The Contract Sum shall be the total monetar amount payable by County to

Contractor for supplying the Services under this Agreement. The Contract Sum,
including all applicable taxes, authorized by County hereunder, shall not exceed Four
Million Dollars ($4,000,000).

13. DELIVERY AN RISK OF LOSS

Contractor shall bear the full risk of loss due to total or parial destruction of all
tangible materials developed by Contractor under this Agreement until such items are
delivered to County. All transportation and related insurance charges for shipment of
Softare shall be paid directly by Contractor to the applicable carer. Contractor
shall be solely liable and responsible for any and all transportation and related
insurance charges.

14. INOICES AN PAYMENTS

14.1 Approval of Invoices

All invoices submitted by Contractor for payment must have the written approval of
County's Project Manager, or his/her designee, prior to any payment thereof. In no
event shall County be liable or responsible for any payment prior to such written
approval, which approval shall not be uneasonably withheld.

14.2 Invoices

14.2.1 Each invoice submitted by Contractor shall indicate:

A. The identifyng Work Order number;

B. Services for which payment is claimed;

C. The date of wrtten notification of receipt of Services by County's Project
Manager;

D. Indication of any applicable withhold amount for payments claimed or

reversals thereof;

E. Indication of any applicable credits due County under the terms of this
Agreement or reversals thereof.

14.2.2 Contractor shall invoice County for all Services and other work provided under this
Agreement and approved in wrting by County pursuant to the terms of this
Agreement. All invoices shall be subject to County's wrtten approval pursuant to
Paragraph 14.1 (Approval of Invoices). All invoices under this Agreement shall be
submitted to the bill-to address indicated on the applicable Work Order. County will
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pay Contractor's invoices only for Services authorized under fully executed Work
Orders and Accepted by County.

14.3 SaleslUse Tax

The fees set forth in the Payment Schedules shall include applicable California and
other state and local sales/use taxes on all Services or products procured by County
pursuant to or otherwise due as a result of this Agreement. All California sales/use
taxes shall be paid directly by Contractor to the State or other taxing authority.
Contractor shall be solely liable and responsible for any and all California and other
state and local sales/use taxes billed by Contractor to County and paid by County to
Contractor in accordance with this Agreement. In the event Contractor fails to pay
such California or any other state or local sales/use tax and such taxes have been paid
by County to Contractor, Contractor shall reimburse County for any and all tax
amounts paid by County as a result of such failure and any attorneys' fees, including
costs, associated therewith. In addition, Contractor shall be solely responsible for all
taxes based on Contractor's income or gross revenue, or personal property taxes
levied or assessed on Contractor's personal property to which County does not hold
title.

i 4.4 Discrepancies

In the event discrepancies are found during the invoice review as provided in
Paragraph 14.2.2 above, County's Project Manager, or his/her designee, will notify
Contractor of such discrepancies and submit a list of disputed charges as soon as
practicable, but no later than within thirty (30) days from the receipt of such disputed
invoice by County. Contractor shall review the disputed charges and send a written
explanation detailing the basis for the charges as soon as practicable, but no later than
within thirty (30) days of receipt of County's notice of discrepancies and disputed
charges. "Discrepancies" as used in this Paragraph 14 shall mean the details on the
invoice or the receiving report which do not conform to the Payment Schedule.

If no notice of invoice discrepancies is received by Contractor within thirt (30) days
from the date of County's receipt of the invoice, the invoice shall be deemed
undisputed and qualified for payment in its entirety and County's written approval
discussed in Paragraph 14.1 (Approval of Invoices) shall be deemed completed.

14.5 Payments

Unless otherwise specified herein, payment to Contractor shall be made in accordance
with this Agreement and the applicable Work Order referencing this Agreement,
provided Contractor is not in default under any provision of this Agreement. County
shall pay all invoice amounts to Contractor within thirty (30) calendar days of receipt
of invoices, provided that the Services have been Accepted in accordance with the
applicable Work Order for such Services and Contractor's invoices have not been
disputed pursuant to Paragraph 14.4 (Discrepancies) above. Unless otherwise
specified herein, all payment obligations are non-cancelable, non-refudable and non-
contingent.
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14.6 County's Right to Withhold Payment

Notwithstanding any other provision of this Agreement, and in addition to any rights
of County given by law or provided in this Agreement, County may upon wrtten
notice to Contractor withhold payment for any work under this Agreement while
Contractor is in default hereunder, provided that Contractor has been notified of such
default and such default has not been cured within thirty (30) days of notice from
County, or at any time that Contractor has not provided to County Services under the
applicable Work Order Statement of Services.

14.7 Contractor's Right to Withhold Performance

Notwithstanding any other provision of this Agreement, Contractor reserves the right
to withhold performance of any obligations under this Agreement, in the event of
County's nonpayment when due of any amounts due hereunder, provided that such
nonpayment is not due to County disputing an invoice in accordance with Paragraph
14.4 (Discrepancies). Contractor shall provide County with at least thirty (30) days
wrtten notice of such nonpayment before any performance is withheld hereunder.

15. GRATUITOUS WORK

Contractor agrees that should work or services, other than those contemplated in fully
executed Work Orders, as amended by any Change Order(s) thereto, be performed
without the prior wrtten modification of this Agreement in accordance with
Paragraph 10 (Change Notices and Amendments), they are deemed gratuitous and
Contractor shall have no claim.

1 6. INEMNICATION AN LIMITATION OF LIAILITY

16.1 Indemnfication

Contractor shall indemnify, defend and hold harless County, its Special Districts,
elected and appointed officers, employees, and agents from and against any and all
third par liability, including but not limited to, demands, claims, actions, fees, costs,

and expenses (including attorney and expert witness fees), arsing from or connected
with Contractor's acts and/or omissions arsing from and/or relating to this
Agreement. Any legal defense pursuant to Contractor indemnification obligations
under this Paragraph 16 shall be conducted by Contractor and performed by counsel
selected by Contractor. Notwithstanding the foregoing, County shall have the right to
paricipate in any such defense at its sole cost and expense.

16.2 Limitation ofLiabilitv

16.2.1 The remedies specified in Paragraph 9 (Waranty) and Paragraph 21 (Intellectual
Property Indemnfication) are the sole and exclusive remedies provided for breach of
the waranties herein.
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County and Contractor agree that, with respect to other claims under this Agreement,
neither part's liability for the actions arsing out of or relating to this Agreement
shall exceed the fees paid under the Agreement. Notwithstanding the foregoing, the
provisions of this Paragraph 16.2 do not apply to any fraud, wilful, intentional or
grossly negligent misconduct of any nature by a part or (ii) any event giving rise to
Contractor's obligations under Paragraph 21 (Intellectual Property Indemnification),
or (iii) any claims relating to a violation of a par's intellectual property rights.

In no event shall either pary be liable, under any cause of action of any kind arising
out of or related to this Agreement, for any indirect, incidental, consequential,
punitive or other special damages (including lost profits), even if a party has been
advised of the possibility of such damages.

17. INSURCE

17.1 Insurance Programs

17.2

17.2.1

17.2.2

17.2.3

17.2.4

Without limiting Contractor's indemnification of County and during the term of this
Agreement, Contractor shall provide and maintain, and shall require all of its
subcontractors to maintain, the following programs of insurance specified in this
Agreement. Such insurance shall be primar to and not contributing with any other
insurance or self-insurance programs maintained by County, and such coverage shall
be provided and maintained at Contractor's own expense.

Insurance Coverage Requirements

General Liability Insurance (wrtten on iso policy from CG 00 01 or its equivalent)
with limits of not less than the following:

General Aggregate
Products/Completed Operations Aggregate
Personal and Advertising Injur

Each Occurence

$2 milion
$ 1 million
$1 milion
$ 1 milion

Professionalliabilitv insurance covering liability arising from errors, omissions or
wrongful acts öf Contractor, its officers or employees, in the performance of Services
hereunder, with a combined single limit of not less than two milion dollars
($2,000,000) per claim.

Non-owned Automobile Liability Insurance with a limit of liability of not less than $ 1
million for each accident. Such insurance shall include coverage for all "non-owned"
vehicles, or coverage for "any auto".

Intellectual Property Insurance covering any actual or alleged infrngement of any
copyrght, patent or other rights of third pary, and any actual trade secret disclosure

or misappropriation. Insurance coverage limit wil be at least $ 1 million per
occurrence. If this insurance is wrtten on a claims made form, Contractor shall either
(i) maintain such insurance through the period ending two (2) years following the
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expiration or termination of this Agreement or (ii) obtain an endorsement on such
insurance that provides an extended reporting period of not less than two (2) years
following the termination or expiration of this Agreement or insurance policy, which
ever is longer, or (iii) replace such claims made insurance coverage with equivalent
coverage of the per occurrence form that covers the entire term of the Agreement.
Contractor may satisfy the requirements of this Paragraph 17.2.4 through use of self-
insurance. County wil accept Contractors self-insurance coverage provided

Contractor submits curent audited financial statements throughout the term of this
Agreement, so that County can evaluate these statements and confirm that Contractor
has adequate financial resources to respond to claims in the above amount.

17.2.5 Workers' Compensation and Emplovers' Liability Insurance providing workers'
compensation benefits, as required by the Labor Code of the State of Californa or by
any other state, and for which Contractor is responsible. In all cases, the above
insurance shall also include Employers' Liability coverage with limits of not less than
the following:

Each Accident
Disease - Policy Limit
Disease - Each Employee

$ 1 milion
$ 1 milion
$ 1 milion

17.3 Evidence of Insurance

Certificate(s) or other evidence of coverage satisfactory to County shall be delivered
to: Chief Information Office, 500 West Temple Street, Room 493, Los Angeles, CA
90012 prior to commencing Services under this Agreement. Such certificates or other
evidence shall, at a minimum:

(1) Specifically identify this Agreement;

(2) Clearly evidence all coverages required in this Agreement;

(3) Contain the express condition that County is to be given wrtten notice by mail

at least thirty (30) days in advance of cancellation for all policies evidenced on
the certificate of insurance; and

(4) The County of Los Angeles, it Special Distrcts, its officials, offcers and
employees, be listed on Commercial General Liability Policy as an additional
insured designated organization but only with respect to liability arsing out of
Contractor's operations.

17.4 Insurer Financial Ratings

Insurance is to be provided by an insurance company with an A. M. Best rating of not
less than A:VII or similar rating by a reputable rating agency, unless otherwise
approved by County.

17.5 Notification of Incidents. Claims or Suits
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Contractor shall report to County:

(1) Any accident or incident relating to services performed under this Agreement
which involves injury or property damage which may result in the filing of a
claim or lawsuit against Contractor and/or County. Such report shall be made
in wrting within ten (10) days of occurence.

(2) Any third-part claim or lawsuit fied against Contractor arising from or
related to services performed by Contractor under this Agreement.

(3) Any injury to a Contractor employee which occurs on County propert. This
report shall be submitted on a "County Non-employee Injury Report" to
County's Project Manager.

(4) Any loss, disappearance, destruction, misuse or theft of any kind whatsoever
of County property, monies or securities entrsted to Contractor under the
terms of this Agreement.

17.6 Insurance Coverage Requirements for Subcontractors

All subcontractors performing work under this Agreement shall be subject to the
insurance requirements of this Agreement and shall be maintained at no cost to
County. Contractor shall ensure that any and all subcontractors performing services
under this Agreement meet the insurance requirements ofthis Agreement by either:

(1) Contractor providing evidence of insurance covering the activities of sub-

contractors, or
(2) Contractor providing evidence submitted by subcontractors evidencing that

subcontractors maintain the required insurance coverage. County retains the
right to obtain copies of evidence of subcontractor insurance coverage at any
time.

17.7 Failure to Maintain Coverage

Failure by Contractor to maintain the required insurance, or to provide evidence of
insurance coverage acceptable to County, shall constitute a material breach of the
contract, upon which County may immediately terminate or suspend this Agreement
in accordance with Paragraph 26 (Termination for Default) and pursue any remedies
to which it is entitled by law.

18. CONTRACTOR'S OBLIGATIONS UNERHIPAA

Contractor shall comply with the provisions mandated by HIP AA as a Business
Associate of County. Upon execution of this Agreement, but no later than
commencing performance of Services hereunder, Contractor shall execute the
Business Associate Agreement attached as Exhibit G (Business Associate Protected
Health Information Disclosure Agreement). Should County amend the Business
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Associate Agreement as is necessar to comply with the requirements of the Privacy
and/or Securty Regulations (as such terms are defined in the Business Associate
Agreement), County shall execute a Change Notice in accordance with Paragraph 10
(Change Notices and Amendments), and Contractor shall execute the amended
Business Associate Agreement immediately thereafter.

19. COST OF LNING ADJUSTMENT (COLA)

Commencing upon the beginning of any Extended Term, the Blended Rate for
Services performed hereunder may be adjusted anually based on the lesser of: (i) the
most recently published percentage change in the U.S. Deparent of Labor, Bureau
of Labor Statistics' Consumer Price Index for the Los Angeles - Riverside - Orange
County Area for Urban Consumers (CPI) for the twelve (12) month period preceding
the end of such Extended Term; or (ii) the general salar movement percentage for
County employees, as determined by County's Chief Administrative Offce, as ofthe

twelve (12) month period preceding the prior July 1 (hereinafter "COLA").
Furthermore, should fiscal circumstances ultimately prevent County's Board of
Supervisors from approving any increase in County employee salares, there shall be
no corresponding adjustment to the Blended Rate for Services performed hereunder.

20. PROPRITARY CONSIDERATIONS

20.1 County Materials

Contractor and County agree that all materials, plans, reports, Acceptance Criteria,
applications, test plans, deparental procedures and processes, deliverables, data and
any other information developed by County or by Contractor pursuant to and for
delivery to County under this Agreement (collectively "County Materials"), and all
copyrghts, patent rights, trade secret rights and other proprietar rights therein shall
be the sole propert of County. Contractor hereby assigns and transfers to County all
of Contractor's right, title and interest in and to all County Materials developed under
this Agreement. Notwithstanding the foregoing or anything to the contrar contained
elsewhere herein, Contractor reserves all rights in and to any materials, products,
reports, computer programs (source and obj ect code), deliverables, inventions, tools,
softare, documentation utilities and standards developed by Contractor or a third
par prior to or independent of any Services and utilized to provide the Services

(collectively, the "Pre-existing Materials"). County Materials shall not include any
Pre-existing Materials and such Pre-existing Materials shall remain the exclusive
property of Contractor or a third par at all times, including any copyrght, patent or
other intellectual propert right therein. In the event (and to the extent) that the

Services or County Materials contain any Pre-existing Materials or other items or
elements which may be proprietar to Contractor or a third part, Contractor grants
County a perpetual, non-exclusive, non-transferable license to use such Pre-existing
Materials for County's internal puroses. Either par may (a) perform similar
services or independently develop works competitive with or similar to the County
Materials developed by Contractor for County, and (b) make use of the know-how
acquired, principles leared or experience gained durng the performance of the
Services.
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20.2 Transfer to County

Durng the term of this Agreement, Contractor shall execute all necessary documents,
including Exhibit E (Contractor Employee Acknowledgment, Confidentiality and
Assignent Agreement), and shall perform all other acts to assign and transfer to, and
vest interest in, County all Contractor's right, title and interest in and to the County
Materials, including, but not limited to, all copyrghts, patents and trade secret rights.
County shall have the right to register all copyrghts and patents in the name of the
County of Los Angeles. Further, County shall have the right to assign, license or
otherwise transfer any and all County's right, title and interest, including, but not
limited to, copyrghts and patents, in and to the County Materials.

20.3 Copyrght Notice

As requested in wrting by County's Project Manager, Contractor shall affix the
following notice to applicable County Materials developed under this Agreement:
"~copyrght 200_ (or such other date of first publication), County of Los Angeles. All

rights reserved". Contractor shall affix such notice as directed by County.

20.4 Contractor's Obligations

Contractor shall protect the securty of and keep confidential all County Materials
obtained or developed under this Agreement. Furher, Contractor shall use all
reasonable security measures necessar to protect all such County Materials from loss
or damage by any cause, including fire and theft.

20.5 Proprietar and Confidential

The confidential information includes, without limitation, Contractor's materials
properly marked as "Confidential" and County Materials, subject to the law, including
the disclosure requirements set forth in the Public Records Act (hereinafter
"Confidential Information"). Subject to California Public Records Act, neither par
shall intentionally disclose the other pary's Confidential Information, orally or in
wrting, to any third party without the prior wrtten consent of the owner of such
information, except as provided below. Each par shall use the other's Confidential
Information solely for puroses consistent with this Agreement.

The parties shall protect each other's Confidential Information with at least the same
degree of care and confidentiality, but not less than a reasonable standard of care,
which the receiving pary utilizes for its own information that it does not wish
disclosed to the public.

This Agreement imposes no obligation upon either part (hereinafter "Recipient") with
respect to the other pars (hereinafter ''Discloser's'') Confdential Inormation which
Recipient can establish by legally sufficient evidence: (a) was, prior to receipt from
Discloser, in the possession of, or rightfully known by Recipient, without an obligation to
maitai its confdentiality; (b) is or becomes generally known to the public without

violation of ths Agreement or without a violation of an obligation of confdentiality owed
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to the Discloser; or (c) is obtaied by Recipient in good faith from a thd par havig the
right to disclose it without an obligation of confdentiality.

Subject to the requirements ofthe Public Records Act, Recipient may provide access
to and use of the Discloser's Confidential Information only to those third paries that:

(a) provide services to Recipient concerning Recipient's use of 
the Discloser's

Confidential Information; (b) have a need to use and access the Confidential
Information (solely for puroses consistent with this Agreement); and (c) have agreed
to substantially similar non-disclosure obligations as those contained herein. To the
extent Recipient may be required to disclose Confidential Information in a legal
proceeding, Recipient may make such disclosure, provided that Recipient notifies
Discloser of such requirement prior to disclosure and provided that Recipient makes
diligent efforts to avoid and/or limit disclosure.

20.6 No Obligation bv County

Notwithstanding any other provision ofthis Agreement, County shall not be obligated
in any way under this Agreement for disclosure of:

A. any materials which County is required to make under the Californa Public

Records Act or otherwise by law; and

B. any Contractor's proprietary and/or confidential materials which are not

plainly and prominently marked with restrictive legends.

20.7 Surival

The provisions of this Paragraph 20 shall surive the expiration or termination of this
Agreement.

21. INTELLECTUAL PROPERTY INEMNICATION

21.1 Contractor represents and waaants that, as of the Effective Date, (a) Contractor has
the full power and authority to grant the rights granted by this Agreement to County,
(b) no consent of any other person or entity is required by Contractor to grant such
rights other than consents that have been obtained and are in effect, (c) County is
entitled to use the product of the Services provided by Contractor under this
Agreement, including any open-source or freeware or any other softare provided and

utilized by Contractor for provision of such Services (hereinafter "Services Product")
without interrption of system use or business operations, subject only to County's

obligation to make the required payments under this Agreement, (d) this Agreement
and the Services Product are neither subject to any liens, encumbrances, or pledges
nor subordinate to any right or claim of any third party, including Contractor's
creditors, (e) durng the term of this Agreement, Contractor shall not subordinate this
Agreement or any of its rights hereunder to any third par without the prior wrtten

consent of County, and without providing in such subordination instrent for non-

distubance of County's use of the Services Product (or any part thereof) in
accordance with this Agreement, and (f) neither the performance of this Agreement by

28



BI Softare Services Agreement

Contractor, and use by County and its users of the Services Product in accordance
with this Agreement, will in any way violate any non-disclosure agreement, nor
constitute any infrngement or other violation of any copyrght, trade secret,
trademark, service mark, patent, invention, proprietar information, or other rights of
any third par.

21.2 Contractor shall indemnfy, hold harless and defend County from and against any

and third par liability, damages, costs, and expenses, including, but not limited to,

defense costs and attorneys fees, for or by reason of any actual or alleged infrngement
of any third par's patent or copyrght, or any actual or alleged unauthorized trade

secret disclosure, arsing from or related to the operation and utilization of the
Services Product under this Agreement. Any legal defense pursuant to Contractor's
indemnfication obligations under this Paragraph 21 shall be conducted by Contractor
and performed by counsel selected by Contractor. County shall provide Contractor
with information, reasonable assistance, and authority to defend or settle the claim.
Notwithstanding the foregoing, County shall have the right to paricipate in any such
defense at its sole cost and expense.

21.3 County shall notify Contractor, in writing, as soon as practicable of any claim or
action alleging such infrngement or unauthorized disclosure. Upon such notice by
County, Contractor shall, in its reasonable judgment, and at its sole option and at no
cost to County, as remedial measures, either (i) procure the right, by license or
otherwise, for County to continue to use the Services Product or any infrnging
component(s) thereof to the same extent of County's rights under this Agreement, or
(ii) to the extent procurng such right to use the Services Product is not commercially
practicable, replace or modify the Services Product or any infrnging component(s)
thereof with another component(s) in such a way that the product and each and every
one of its components shall have the quality and level, at a minium, equivalent to
the quality and level of the Services Product and all of the component(s) thereof, until
it is determined by County that Services Product with all of its component( s) has
become non-infrnging, non-misappropriating and non-disclosing.

21.4 If, after due diligence, Contractor fails to complete the remedial measures in
Paragraph 21.3 above, County shall have the right to take such reasonable remedial
measures it deems reasonable to mitigate any impairment of its use of the Services
Product or any component(s) thereof or damages or other costs or expenses associated
with the infrgement claim(s). Contractor shall reimburse County for all amounts

paid and all direct costs associated with such remedial measures by County. Failure
by Contractor to pay such reasonable amounts and costs within thirty (30) days of
invoice by County shall, in addition to, and cumulative to all other remedies, entitle
County to immediately withhold payments due to Contractor under this Agreement up
to the total ofthe amounts and costs paid in connection with such remedial measures
by County. Contractor shall have no obligation to indemnify or defend County for
any liability arsing out of or relating to any allegations or claims of infrngement, to
the extent the alleged infrngement is based on: (a) a modification ofthe Services
Product; or (b) use of the Services product in combination with any other materials
where, absent such combination, the Services Product would not be infrnging.
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22. PROHIBITION AGAIST ASSIGNMENT AN DELEGATION

Contractor shall not assign its rights or delegate its duties under this Agreement, or
both, either wholly or in par, without the prior wrtten consent of County. Any
billings to County by any delegatee or assignee on any claim under this Agreement
absent such County consent shall not be paid by County. Any unapproved assignent
or delegation shall be null and void. Any payments by County to any approved
delegate or assignee on any claim under this Agreement shall be deductible, at
County's sole discretion, against the claims, which Contractor would have against
County hereunder. Notwithstanding the foregoing, in the event of a merger,
consolidation or acquisition of all or substantially all of the assets or capital stock of
Contractor, Contractor may assign its rights under this Agreement to the resulting
entity upon at least thirty (30) calendar days prior notice to County.

23. SUBCONTRACTING

23.1 No performance of this Agreement, or any portion thereof, shall be subcontracted by
Contractor without the prior written approval of County as provided in this Paragraph
23. Any attempt by Contractor to subcontract any performance under this Agreement
without the prior wrtten consent of County shall be null and void and shall be
deemed a material breach of this Agreement, upon which County may immediately
terminate this Agreement.

23.2 If Contractor desires to subcontract any portion of this Agreement, Contractor shall
provide to County, in writing, a request for wrtten approval to enter into the
particular subcontract, which request shall include:

(1) The reason(s) for the paricular subcontract;

(2) Identification of the proposed subcontractor and an explanation of why and
how the proposed subcontractor was selected;

(3) A detailed description of the work to be performed by the proposed

subcontractor;

(4) A draft copy of 
the proposed subcontract, which shall contain, at a minimum,

all standard County required provisions;

(5) Unless otherwise determined unecessar 
by County, copies of Certificates of

Insurance and Performance Security from the proposed subcontractor which
establish that the subcontractor maintains all the programs of insurance
required by Paragraph 17 (Insurance);

(6) Other pertinent information and/or certifications requested by County.

23.3 County will review Contractor's request to subcontract and determine, in its
reasonable discretion, whether or not to consent to such request on a case-by-case
basis.
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23.4 Contractor shall indemnify, defend and hold harmless County, its officers, employees

and agents, from and against any and all third par claims, demands, liabilities,
damages, costs and expenses, including, but not limited to, defense costs and legal,
accounting or other expert consulting or professional fees in any way arsing from or
related to Contractor's use of any subcontractor, including, without limitation, any
officers, employees or agents of any subcontractor, in the same maner as required for
Contractor, its offcers, employees and agents, under this Agreement.

23.5 Notwithstanding County consent to any subcontracting, Contractor shall remain fully
responsible for any and all performance required of it under this Agreement, including
those which Contractor has determined to subcontract, including, but not limited to,
the obligation to properly supervise, coordinate and perform all work required under
this Agreement.

23.6 County's consent to any subcontracting shall not waive County's right to prior and
continuing approval of any and all personnel, including subcontractor employees,
providing services under this Agreement. Contractor shall notify its subcontractors of
this County right prior to subcontractors commencing performance under this
Agreement.

23.7 Notwithstanding County's consent to any subcontracting, Contractor shall be solely

liable and responsible for any and all payments and other compensation to all
subcontractors, and their offcers, employees, agents, and successors in interest, for
any services performed by subcontractors under this Agreement.

23.8 In the event that County consents to any subcontracting, for each subcontract entered

into by Contractor, Contractor shall deliver to Chief Information Offce, 500 West
Temple Street, Room 493, Los Angeles, CA 90012, immediately after the effective
date of the subcontract but in no event later than the date any work is performed under
the subcontract:

(1) A fully executed copy of each subcontract entered into by Contractor;

(2) An executed Acknowledgment, Confidentiality and Assignent Agreement

(Exhibit E) for each subcontractor employee approved to perform work under
this Agreement; and

(3) Certificates of Insurance, which establish that the subcontractor maintains all
the programs of insurance required by County.

24. DISCLOSUR OF INORMTION

24.1 Each par shall not disclose any details in connection with this Agreement, including
but not limited to any of its terms or conditions or any circumstances which occur
during the performance of this Agreement, to any pary except as may be otherwise
provided herein or required by law.
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24.2 However, in recognizing Contractor's need to identify its services and related clients
to sustain itself, County shall not inhbit Contractor from publicizing its role under
this Agreement under the following conditions:

A. Contractor shall develop all publicity material in a professional manner.

B. During the term of this Agreement, Contractor shall not, and shall not
authorize another to, publish or disseminate any commercial advertisements,
press releases, feature articles, or other materials using the name of County
without the prior wrtten consent of County's Project Manager.

C. Contractor may, without the prior wrtten consent of County, indicate in its

proposals and sales that it has been awarded this Agreement with County,
provided that the requirements of this Paragraph 24 shall apply.

25. CONFIDENTIAITY

25.1 Each party shall maintain the confidentiality of all its records, data and information,
including, but not limited to, biling and County records, in accordance with all
applicable Federal, State and County laws, regulations, ordinances and directives
relating to confidentiality for at least five (5) years from the date of disclosure, subject
to the Public Records Act. The parties agree, unless required by law, not to make
each other's confidential infoimation available in any form to any third party for any
purose other than the implementation of 

this Agreement.

Nothing shall prevent either part from disclosing the terms or pricing under this
Agreement or orders submitted under this Agreement in any legal proceeding arising
from or in connection with this Agreement.

A pary's confidential information shall not include information that: (i) is or becomes
a par of the public domain through no act or omission of the other party; (ii) was in
the other party's lawful possession prior to the disclosure and had not been obtained
by the other pary either directly or indirectly from the disclosing pary; (iii) is
lawfully disclosed to the other pary by a third pary without restriction on the
disclosure; or (iv) is independently developed by the other part.

25.2 Contractor shall provide to County an executed Acknowledgment, Confidentiality and

Assignent Agreement (Exhibit E) for each of its employees performing work under
this Agreement in accordance with Paragraph 33 (Independent Contractor Status) and
the Business Associate Agreement (Exhibit G) in accordance with Paragraph 18
(Contractor's Obligations under HIP AA).

With respect to any identifiable information concernng any patient that is obtained by
Contractor or any other records and information, Contractor shall: (1) not use any
such records or information for any purpose whatsoever other than carng out the

express terms of this Agreement; (2) promptly transmit to County all requests for
disclosure of any such records or information; (3) not disclose, except as otherwise
specifically permitted by this Agreement, any such records or information to any
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person or organization other than County without County's prior written authorization
that the records are, or information is, releasable; and (4) at the expiration or
termination of this Agreement, return all such records and information tó County or
maintain such records and information according to the wrtten procedures sent to
Contractor by County for this purpose.

25.3 Contractor acknowledges that a breach by Contractor of this Paragraph 25 may result
in irreparable injur to County that may not be adequately compensated by monetar
damages, and that, in addition to County's other rights under this Paragraph 25 and at
law and in equity, County shall have the right to injunctive relief to enforce the
provisions of this Paragraph 25.

26. TERMINATION FOR DEFAULT

26.1 County Default

26.2

26.2.1

26.2.2

Contractor may, by wrtten notice to County, terminate this Agreement if County fails
to pay the applicable fee(s) when due in accordance with this Agreement or any
applicable Work Order and does not correct such failure within thirty (30) days of
receipt of written notice from Contractor, or within any such greater period as
mutually agreed to by County and Contractor.

Contractor Default

County may, by written notice to Contractor, terminate the whole or any par of this
Agreement, or any Work Order hereunder, if:

(1) Contractor has failed to comply with the material provisions of this

Agreement or has materially breached this Agreement and failed to correct
such material breach within thirty (30) days of receipt of wrtten notice from

County of such breach; or

(2) Contractor fails to timely provide the Services required under the applicable

Work Order referencing this Agreement at the prices set forth therein or
satisfactorily perform the Services in accordance therewith; or

(3) Contractor fails to demonstrate a high probability of timely fulfillment ofthe
performance requirements under this Agreement, or of any obligations of this
Agreement, and in either case, fails to demonstrate convincing progress
toward a cure within ten (10) days (or such longer period as County may
authorized in wrting by County's Project Manager) after receipt ofthe notice
from County.

In the event that County terminates this Agreement, or any Work Order hereunder, in
whole or in par as provided in this Paragraph 26, then:

A. Contractor and County shall continue the performance of this Agreement to

the extent not terminated under this Paragraph 26; and
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B. County shall compensate Contractor for all work performed under this
Agreement up to the effective date of termination.

If, after County has given notice of termination under the provisions of this Paragraph
26, it is determined by County that Contractor was not in default, or that the default
was excusable, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to Paragraph 27 (Termination for
Convenience).

The rights and remedies of County provided in this Paragraph 26 shall not be
exclusive and are in addition to any other rights and remedies provided by law or
under this Agreement.

27. TERMINATION FOR CONVENINCE

27.1

27.2

27.2.1

27.2.2

27.3

This Agreement, or any Work Order hereunder, may be terminated, in whole or in
par, permanently or from time to time, when such action is deemed by County to be
in its best interest. Termination of work hereunder shall be effected by notice of
termination to Contractor specifyng the extent to which performance of work is
terminated and the date upon which such termination becomes effective, which shall
be no less than thirt (30) calendar days after the notice is sent. In the event County
has purported to terminate this Agreement for default by notice pursuant to Paragraph
26 (Termination for Default) and it has later been determined that Contractor was not
in default, no additional notice shall be required upon such termination.

After receipt of a notice of termination of this Agreement, or any Work Order
hereunder, and except as otherwise directed by County:

Contractor shall:

(1) Stop work under this Agreement on the date and to the extent specified in
such notice;

(2) Deliver to County 
all completed work and work in progress;

(3) Complete performance of such par of the work as shall not have been
terminated by such notice; and

(4) Retu to County all fees paid by County and uneared by Contractor
according to the terms of this Agreement, including any prepaid fees with
respect to any Services.

County shall compensate Contractor for all work performed under this Agreement up
to the effective date of termination.

After receipt of a notice oftermination, Contractor shall submit to County, in the form
and with any certifications as may be prescribed by County, Contractor's termination

34



BI Softare Services Agreement

claim and invoice. Such claim and invoice shall be submitted promptly, but no later
than ninety (90) days ffom the effective date oftermInation.

28. TERMINATION FOR INSOLVENCY

28.1 County may terminate this Agreement immediately at any time upon the occurrence
of any of the following:

A. Insolvency of Contractor. Contractor shall be deemed to be insolvent if it has
ceased to payor has admitted in wrting its inability to pay its debts in the
ordinar course of business or canot pay its debts as they become due,
whether or not a petition has been filed under the United States Bankptcy
Code and whether or not Contractor is insolvent within the meaning of the
United States Banptcy Code;

B. The filing of a voluntar or involuntar petition to have Contractor declared
banpt;

C. Appointment of a receiver or trstee for the Contractor; or

D. Execution by Contractor of an assignent for the benefit of creditors.

Upon termination under this Paragraph 28, County shall have the right to continued
use of all Services Products provided or developed by Contractor under this
Agreement.

28.2 The rights and remedies of County provided in this Paragraph 28 shall not be
exclusive and are in addition to any other rights and remedies provided by law or
under this Agreement.

29. TERMINATION FOR IMROPER CONSIDERATION

29.1 County may, by wrtten notice to Contractor, immediately terminate the right of
Contractor to proceed under this Agreement if it is found that consideration, in any
form, was offered or given by Contractor, either directly or through an intermediar,
to any County offcer, employee or agent with the intent of securng this Agreement
or securng favorable treatment with respect to the award, amendment or extension of
the Agreement or the makng of any determinations with respect to the Contractor's
performance pursuant to the Agreement. In the event of such termination, County
shall be entitled to pursue the same remedies against Contractor as it could pursue in
the event of default by Contractor.

29.2 Contractor shall immediately report any attempt by a County officer or employee to

solicit such improper consideration. The report shall be made either to the County
manager charged with the supervision of the employee or to the County's Auditor-
Controller's Employee Fraud Hotline at (213) 974-0914 or (800) 544-6861.

29.3 Among other items, such improper consideration may take the form of cash,
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discounts, services, the provision of travel or entertainment, or tangible gifts.

30. TERMINATION FOR GRATUITIES

County may, by wrtten notice to Contractor, terminate the right of Contractor to
proceed under this Agreement upon one (I) calendar day's notice, if it is found that
gratuities in the form of entertainment, gifts, or otherwise were offered or given by
Contractor, or any agent or representative of Contractor, to any officer, employee, or
agent of County with a view toward securng a contract or securing favorable
treatment with respect to the awarding or amending, or the making of any
determinations with respect to the performing, of such contract. In the event of such
termination, County shall be entitled to pursue the same remedies against Contractor
as it could pursue in the event of default by Contractor.

3 I. COUNTY'S OBLIGATION FOR FUTUR FISCAL YEARS

County's obligation may be limited if it is payable only and solely ITom fuds
appropriated for the purose of this Agreement. Notwithstanding any other provision
of this Agreement, County shall not be obligated for Contractor's performance
hereunder or by any provision of this Agreement durng any of County's futue fiscal
years uness and until County's Board of Supervisors appropriates funds for this
Agreement in County's budget for each such future fiscal year. In the event that fuds
are not appropriated for this Agreement, then this Agreement shall terminate as of
June 30 ofthe last fiscal year for which funds were appropriated. County wil notifY
Contractor in writing of any such non-appropriation of funds at the earliest possible
date.

32. RECORDS AN AUDITS

32.1 Contractor shall maintain accurate and complete financial records of its activities and
operation relating to this Agreement in accordance with generally accepted
accounting principles. Contractor agrees that County, or its authorized
representatives, shall have access to and the right to examine, audit, excerpt, copy, or
transcribe any pertinent transaction, activity, or records relating to this Agreement. All
such material, including, but not limited to, all financial records, timecards and other
employment records, and proprietary data and information, shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Agreement and for a period of five (5) years thereafter, unless County's wrtten
permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in Los Angeles County,
provided that if any such material is located outside Los Angeles County, then, at
County's option, Contractor shall pay County for travel, per diem, and other costs
incured by County to examine, audit, excerpt, copy or transcribe such material at
such other location.

32.2 In the event that an audit is conducted of Contractor specifically regarding this
Agreement by any Federal or State auditor, or by any auditor or accountant employed
by Contractor or otherwise, then Contractor shall fie a copy of such audit report with
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County's Auditor-Controller within thirt (30) days of Contractor's receipt thereof,
unless otherwise provided by applicable Federal or State law or under this Agreement.
County shall make a reasonable effort to maintain the confidentiality of such audit
report(s).

32.3 Failure on the part of Contractor to comply with any of the provisions ofthis
Paragraph 32 shall constitute a breach ofthis Agreement upon which County may
terminate or suspend this Agreement.

33. INEPENDENT CONTRACTOR STATUS

33.1 This Agreement is by and between County and Contractor and is not intended and

shall not be constred to create the relationship of agent, servant, employee,
parership, joint venture or association as between County and Contractor. The

employees and agents of one pary are not and shall not be, or construed to be, the
employees or agents of the other pary for any purpose whatsoever. Contractor shall
function as, and in all respects is, an independent contractor.

33.2 Contractor shall be solely liable and responsible for providing all workers'
compensation insurance and benefits, liability insurance, employer taxes,
compensation, and benefits to, or on behalf of, all persons performing work pursuant
to this Agreement. County shall have no liability or responsibility for the payment of
any salares, wages, unemployment benefits, payroll taxes, disability insurance or
benefits, or Federal, State or local taxes, or other compensation, benefits or taxes for
any personnel provided by or performing work on behalf of Contractor.

33.3 The employees and agents of Contractor shall, while on the premises of County,
comply with all rules and regulations ofthe premises, including, but not limited to,
securty requirements.

33.4 Contractor shall provide to County an executed Employee Acknowledgment,

Confidentiality and Assignent Agreement (Exhibit E) for each of its employees
performing work under this Agreement. Such agreements shall be delivered to
County's Project Manager on or immediately after the execution ofthis Agreement by
County and Contractor, but in no event later than the date any such employee first
performs work under this Agreement.

34. WARTY AGAIST CONTINGENT FEES

34.1 Contractor warants that no person or selling agency has been employed or retained to

solicit or secure this Agreement upon any agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees
or bona fide established commercial or selling agencies maintained by Contractor for
the purose of securng business.

34.2 For breach of this waranty, County shall have the right to terminate this Agreement
and, at its sole discretion, deduct ITom the fees owed, or otherwise recover, the full
amount of such commission, percentage, brokerage, or contingent fee.
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35. MOST FAVORED PUBLIC ENTITY

If Contractor's prices decline, or should Contractor, at any time during the term of this
Agreement, provide the identical softare, softare models, components, goods or
services under similar quantity and delivery conditions to the State of California or
any county, municipality, or distrct ofthe State at prices below those set forth in this
Agreement, then such lower prices shall be immediately extended to County. County
shall have the right, at County's expense, to utilize a County auditor or an
independent auditor to verifY Contractor's compliance with this Paragraph 35 by
review of Contractor's books and records.

36. CONFLICT OF INTEREST

36.1 No County employee whose position with County enables such employee to influence
the award of this Agreement or any competing agreements, and no spouse or
economic dependent of such employee, shall be employed in any capacity by
Contractor or have any other direct or indirect financial interest in this Agreement.
No officer or employee of Contractor, who may financially benefit ffom the
performance of work hereunder, shall in any way paricipate in County's approval or
ongoing evaluation of such work, or in any way attempt to unlawfully influence
County's approval or ongoing evaluation of such work.

36.2 Contractor shall comply with all conflict of interest laws, ordinances and regulations
now in effect or hereafter to be enacted durng the term of this Agreement. Contractor
warrants that it is not now aware of any facts which do or could create a conflct of
interest. If a party hereafter becomes aware of any facts, which might reasonably be
expected to create a conflict of interest, it shall immediately make full wrtten
disclosure of such facts to County. Full wrtten disclosure shall include, but is not
limited to, identification of all persons implicated and a complete description of all
relevant circumstances.

37. COUNTY'S QUALITY ASSURNCE PLAN

County, or its agent, will evaluate Contractor's performance under this Agreement on
not less than an anual basis. Such evaluation will include assessing Contractor's
compliance with the terms and conditions of this Agreement. Contractor deficiencies,
which County determines are severe or continuing and that may place performance of
this Agreement in jeopardy, if not corrected, wil be reported to the County's Board of
Supervisors. The report will include improvements and/or corrective action measures
taken by County and Contractor. If improvement does not occur consistent with the
corrective action measures, County may, at its sole option, terminate this Agreement,
in whole or in par, pursuant to Paragraph 26 (Termination for Default) or Paragraph
27 (Termination for Convenience), or impose other penalties as specified in this
Agreement.

39. FORCE MAJEUR
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39.1 Other than the County's failure to pay any amounts due hereunder, and except with

respect to defaults of any subcontractor(s), neither party shall be liable for reasonable
delays in the completion of work under this Agreement, if its failure to perform arses
out of, and only, fires, floods, epidemics, quarantine restrctions, other natural
occurences, strikes or rreight embargoes, but in every such case the failure to perform
must be totally beyond the control and without any fault or negligence of the non-
performing par.

39.2 If the failure to perform is caused by the default of a subcontractor, and if such default
arses out of causes beyond the control of both Contractor and subcontractor, and
without any fault or negligence of either of them, Contractor shall not be liable for
reasonable delays in the completion of the work, unless the work to be fuished by
the subcontractor was obtainable ffom other sources in sufficient time to permit
Contractor to meet the required schedule. Contractor agrees to use all reasonable
commercial efforts to obtain such goods or services rrom other sources. As used in
this Paragraph 39, the term "subcontractor(s)" mean subcontractor(s) at any tier.

39.3 Notwithstanding anything herein to the contrar, neither part shall be liable for any
additional costs incurred by the other part, or any subcontractor of Contractor arsing
out of or resulting ffomforce majeure events.

40. COMPLIACE WITH APPLICABLE LAWS

40.1 Contractor's activities hereunder shall comply with all applicable Federal, State, and
local laws, rules, regulations, ordinances, guidelines and directives, which apply to
this Agreement and all provisions required thereby to be included in this Agreement
are hereby incorporated herein by reference. Contractor shall have up to fifteen (15)
days to correct any noncompliance with such rules, regulations, ordinances, guidelines
and directives following wrtten notice ffom County including wrtten copies of such
applicable rules, regulations, ordinances, guidelines and/or directives.

40.2 Contractor shall indemnifY, defend, and hold harless County, its officers,
employees, and agents ffom and against any and all third party claims, demands,
damages, liabilities, losses, costs and expenses, including, but not limited to, defense
costs and legal, accounting and other expert, consulting or professional fees, arsing
rrom or related to any violation on the par of Contractor, its employees, agents or
subcontractors of any such laws, rules, regulations, ordinances, guidelines or
directives. Any legal defense pursuant to Contractor's indemnification obligations
under this Paragraph 40.2 shall be conducted by Contractor and performed by counsel
selected by Contractor. Notwithstanding the preceding sentence, County shall have
the right to paricipate in any such defense at its sole cost and expense.

41. FAI LABOR STANARS

Contractor shall comply with all applicable provisions ofthe Federal Fair Labor
Standards Act, and shall indemnifY, defend, and hold harless County, its offcers,

employees and agents ffom any and all third pary liability, including, but not limited
to, wages, overtime pay, liquidated damages, penalties, cour costs and attorneys' fees
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arsing under, any wage and hour law, including, but not limited to, the Federal Fair
Labor Standards Act, for work performed by Contractor's employees for which
County may be found jointly or solely liable.

42. NONDISCRIATION, AFFIRTIVE ACTION AN COMPLIACE WITH CIVIL
RIGHTS LAWS

42.1 Contractor certifies and agrees that all persons employed by it, its affliates,
subsidiares and holding companes wil be treated equally without regard to or
because of race, color, religion, ancestry, national origin, sex, age, physical or mental
handicap, marital status or political affiliation, in compliance with all applicable
Federal and State anti-discrimination laws and regulations.

42.2 Contractor shall, pursuant to Los Angeles County Code Section 4.32, certifY to and

comply with the provisions of the Contractor's EEO Certification (Exhibit F).

42.3 Contractor shall ensure that applicants and employees are treated equally during

employment, without regard to race, color, religion, ancestry, national origin, sex, age,
physical or mental handicap, martal status or political affiliation, in compliance with
all applicable Federal and State anti-discrimination laws and regulations. Such action
shall include, but is not limited to: employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff or termination, rates of payor other
forms of compensation, and selection for training, including apprenticeship.

42.4 Contractor certifies and agrees that it will deal with its subcontractors, bidders or
vendors without regard to or because of race, color, religion, ancestry, national origin,
sex, age, physical or mental handicap, martal status or political affiliation, except to
the extent necessar to comply with applicable Federal and State anti-discrimination
laws and regulations.

42.5 Contractor certifies that it, its affliates, subsidiares and holding companies are in
compliance with all Federal, State, and local laws, including, but not limited to:

1. Title VLL, Civil Rights Act of 1964;

2. Section 504, Rehabilitation Act of 1973;

3. Age Discrimination Act of 1975;

4. Title IX, Education Amendments of 1973, as applicable; and

5. Title 43, Par 17, Code of Federal Regulations, Subpars A & B,

and that no person shall, on the grounds of race, creed, color, national origin, political
affiliation, martal status, sex, age, or handicap, be subject to discrimination as to any
privileges or uses gained under this Agreement or under any project, program or
activity supported by this Agreement.

42.6 Contractor shall allow County representatives access to Contractor's employment

records durng regular business hours to verifY compliance with the provisions of this
Paragraph 42 when so requested by County.
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42.7 If County finds that any of the provisions ofthis Paragraph 42 have been violated,
such violation shall, at the election of County, constitute a material breach of this
Agreement upon which County may terminate or suspend this Agreement. Whle
County reserves the right to determine independently that the anti-discrimination
provisions of this Agreement have been violated, in addition, a determination by the
California Fair Employment Practices Commission or the Federal Equal Employment
Opportty Commission that Contractor has violated State or Federal anti-
discrimination laws or regulations shall constitute a finding by County that Contractor
has violated the anti-discrimination provisions of this Agreement.

42.8 The paries agree that in the event Contractor is found to have violated the anti-
discrimination provisions of this Agreement, and that such discrimination was
directly associated with the performance of services provided under this Agreement,
County may require, pursuant to Los Angeles County Code Section 4.32.010 (E), that
Contractor pay the sum of Five hundred Dollars ($500) for each such violation, in lieu
of termination or suspension hereof, as liquidated damages are extremely difficult to
ascertain or calculate precisely. In the alternative, County may elect to terminate this
Agreement pursuant to Paragraph 26 (Termination for Default).

43. RESTRICTIONS ON LOBBYING

43.1 Federal Funds Proiects

If any Federal fuds are to be used to pay portion for any of Contractor's work under
this Agreement, Contractor shall fully comply with all certification and disclosure
requirements prescribed by Section 319 of Public law 101-121 (31 United States
Code Section 1352) and any implementing regulations, and shall ensure that each of
its subcontractors receiving fuds provided under this Agreement also fully complies
with all such certification and disclosure requirements.

43.2 County Proiects

Contractor, and each County lobbyist or County lobbying firm, as defined in Los
Angeles County Code Section 2.160.010, retained by Contractor, shall fully comply
with County's Lobbyist Ordinance, Los Angeles County Code Chapter 2.160. Failure
on the par of Contractor or any County lobbyist or County lobbying firm retained by
Contractor to fully comply with County Lobbyist Ordinance shall constitute a material
breach of this Agreement, upon which County may immediately terminate or suspend
this Agreement.

44. EMPLOYMENT ELIGIBILITY VERIICATION

44.1 Contractor warants that if fully complies with all Federal and State statutes and
regulations regarding employment of aliens and others and that all its employees
performing services under this Agreement meet the citizenship or alien status
requirements contained in federal and state statutes and regulations including, but not
limited to, the Imigration Reform and Control Act of 1986 (P.L. 99-603).
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44.2 Contractor shall obtain ffom all employees performing under this Agreement all

verification and other documentation of employment eligibility status required by
Federal statues and regulations as they curently exist and as they may be hereafter
amended. Contractor shall retain such documentation for the period prescribed by
law.

44.3 Contractor shall indemnifY, defend, and hold harmless County, its offcers, employees

and agents rrom and against any and all third party claims, demands, damages,
liabilities, losses, costs, and expenses, including, but not limited to, defense costs and
legal, accounting and other expert, consulting or professional fees, arsing out of or in
connection with any employer sanctions and any other liability which may be assessed
against Contractor or County in connection with any alleged violation of any Federal
or State statutes or regulations pertaining to the eligibility for employment of any
persons performing work under this Agreement. Any legal defense pursuant to
Contractor's indemnification obligations under this Paragraph 44 shall be conducted
by Contractor and performed by counsel selected by Contractor. Notwithstanding the
foregoing, County shall have the right to paricipate in any such defense, at its sole
cost and expense.

45. CONTRACT HIRG

45.1 Consideration of Hiring County Employees Targeted for Layoffs

Should Contractor require additional or replacement personnel after the effective date
of this Agreement to perform the work set forth herein, Contractor shall give first
consideration for such employment openings to permanent County employees who
are targeted for layoff or qualified former County employees who are on a re-
employment list durng the term of this Agreement.

45.2 Consideration of GAI/GROW Program Participants for Employment

Should Contractor require additional or replacement personnel after the Effective
Date, Contractor shall give consideration for any such employment openings to
paricipants in the County's Deparment of Public Social Services' Greater Avenues
for Independence (GAI Program or General Relief Opportunty for Work (GROW)
Program who meet Contractor's minimum qualifications for the open position. For
this purose, consideration shall mean that Contractor wil interview qualified

candidates. County will refer GAI paricipants by job category to Contractor.

In the event that both laid-off County employees and GAI/GROW paricipants are
available for hiring, County employees shall be given first priority.

45.3 Prohibition against Inducement and Persuasion

Contractor and County agree that, durng the term of this Agreement and for a period
of one (1) year thereafter, neither pary shall in any way intentionally induce or
persuade any employee of one party to become an employee or agent of the other

par. Notwithstanding the foregoing, such prohibition shall not apply to any hiring
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action initiated through a public announcement.

46. CONTRACTOR'S WARTY OF ADHERENCE TO COUNTY'S CHILD SUPPORT
COMPLIACE PROGRA

46.1 Contractor acknowledges that County has established a goal of ensurng that all

individuals who benefit financially rrom County through employment or contracts are
in compliance with their court-ordered child, family and spousal support obligations
in order to mitigate the economic burden otherwise imposed upon County and its
taxpayers.

46.2 As required by County's Child Support Compliance Program (County Code Chapter

2.200) and without limiting Contractor's duty under this Agreement to comply with
all applicable State and Federal provisions oflaw, Contractor warrants that it is now
in compliance and shall durng the term of this Agreement maintain compliance with
employment and wage reporting requirements as required by the Federal Social
Securty Act (42 USC Section 653a) and Californa Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and Earnings
Withholding Orders or County's Child Support Services Deparment Notices of Wage
and Earings Assignent for Child or Spousal Support, pursuant to Code of Civil
Procedure Section 706.031 and Family Code Section 5245(b).

47. TERMINATION FOR BREACH OF WARTY TO MAITAI COMPLIACE WITH
COUNTY'S CHILD SUPPORT COMPLIACE PROGRA

Failure of Contractor to maintain compliance with the requirements set forth in
Paragraph 46 (Contractor's Waranty of Adherence to County's Child Support
Compliance Program) shall constitute a default by Contractor under this Agreement.
Without limiting the rights and remedies available to County under any other
provision of this Agreement, failure to cure such default within ninety (90) days of
notice by County's Child Support Services Deparment shall be grounds upon which
County's Board of Supervisors may terminate this Agreement pursuant to Paragraph
26 (Termination for Default) and pursue debarent of Contractor pursuant to
Paragraph 50 (Contractor Responsibility and Debarment).

48. COMPLIACE WITH JUY SERVICE PROGRA

48.1 Jur Service Program

This Agreement is subject to the provisions of County's ordinance entitled Contractor
Employee Jur Service Program (hereinafter "Jur Service Program" or "Program")
as codified in Sections 2.203.010 through 2.203.090 of the Los Angeles County Code
(hereinafter "County Code").

48.2 Written Employee Jur Service Policy

48.2.1 Unless Contractor has demonstrated to the County's satisfaction either that Contractor
is not a "Contractor" as defined under the Jur Service Program (Section 2.203.020 of
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the County Code) or that Contractor qualifies for an exception to the Jur Service
Program (Section 2.203.070 ofthe County Code), Contractor shall have and adhere to
a written policy that provides that its Employees (as defined in Paragraph 48.2.2
below) shall receive ffom Contractor, on an annual basis, no less than five (5) days of
regular pay for actual jur service. The policy may provide that Employees deposit
any fees received for such jur service with Contractor or that Contractor deducts
ffom the Employee's regular pay the fees received for jury service.

For purposes of this Paragraph 48, "Contractor" means a person, parership,

corporation or other entity which has an agreement with County or a subcontract with
Contractor and has received or wil receive an aggregate sum of $50,000 or more in
any 12-month period under one or more County agreements or subcontracts.
"Employee" means any California resident who is a full time employee of Contractor.
"Full time" means fort (40) hours or more worked per week, or a lesser number of

hours if: 1) the lesser number is a recognized industr standard as determined by
County, or 2) Contractor has a long-standing practice that defines the lesser number of
hours as full-time. Full-time employees providing short-term, temporar services of
ninety (90) days or less within a 12-month period are not considered full-time for
puroses of 

the Jur Service Program. If Contractor uses any subcontractor to
perform services for County under this Agreement, the subcontractor shall also be
subject to the provisions of this Paragraph 48. The provisions ofthis Paragraph 48
shall be inserted into any such subcontract and a copy ofthe Jur Service Program
shall be attached to the agreement.

If Contractor is not required to comply with the Jury Service Program when the
Agreement commences, Contractor shall have a continuing obligation to review the
applicability of its "exception status" ffom the Jur Service Program, and Contractor
shall immediately notifY County if Contractor at any time either comes within the Jur
Service Program's definition of "Contractor" or if Contractor no longer qualifies for
an exception to the Program. In either event, Contractor shall immediately implement
a wrtten policy consistent with the Jur Service Program. County may also require,
at any time durng this Agreement and at its sole discretion, that Contractor
demonstrate to County's satisfaction that Contractor either continues to remain
outside of the Jur Service Program's definition of "Contractor" and/or that
Contractor continues to qualifY for an exception to the Program.

Contractor's violation of this Paragraph 48 of this Agreement may constitute a
material breach of the Agreement. In the event of such material breach, County may,
in its sole discretion, terminate this Agreement with Contractor and/or bar Contractor
rrom the award of future County agreements for a period of time consistent with the
seriousness of the breach.

49. NOTICE TO EMPLOYEES REGARING THE FEDERA EARD INCOME CREDIT

As required by applicable law, Contractor shall notifY its employees, and shall require
each subcontractor to notifY its employees, that they may be eligible for the Federal
Eared Income Credit under the Federal income tax laws. Such notice shall be
provided in accordance with the requirements set forth in Internal Revenue Service
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Notice 1015.

50. CONTRACTOR RESPONSIBILITY AN DEBARENT

50.1 A responsible contractor is a contractor who has demonstrated the attribute of
trstworthiness, as well as quality, fitness, capacity and experience to satisfactorily
perform the contract. It is County's policy to conduct business only with responsible
contractors.

50.2 Contractor is hereby notified that, in accordance with Chapter 2.202 of the Los
Angeles Code, if County acquires information concerning the performance of
Contractor on this or other contracts which indicates that Contractor is not
responsible, County may, in addition to other remedies provided in the contract, debar
Contractor rrom bidding on County contracts for a specified period oftime not to
exceed three (3) years and terminate any or all existing contracts Contractor may have
with County, including this Agreement.

50.3 County may debar Contractor if County's Board of Supervisors finds, in its discretion,
that Contractor has done any of the following: (1) violated any term of a contract
with County, or a nonprofit corporation created by County, (2) committed any act or
omission which negatively reflects on Contractor's quality, fitness or capacity to
perform a contract with County, any other public entity or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects on
same, (3) committed an act or offense which indicates a lack of business integrty or

business honesty, or (4) made or submitted a false claim against County or any other
public entity.

50.4 Ifthere is evidence that Contractor may be subject to debarent, County's Project
Director, or his/her designee, will notifY Contractor in wrting of the evidence which
is the basis for the proposed debarment and wil advise Contractor of the scheduled
date for a debarent hearng before County's Contractor Hearng Board.

50.5 The Contractor Hearing Board wil conduct a hearng where evidence on the proposed

debarent is presented. Contractor and/or Contractor's representative shall be given
an opportunity to submit evidence at that hearng. After the hearing, the Contractor
Hearng Board will prepare a proposed decision, which shall contain a
recommendation regarding whether Contractor should be debared, and, if so, the
appropriate length of time of the debarment. Contractor, County's Project Director, or
his/her designee, and County's Deparments shall be provided with an opportity to

object to the tentative proposed decision prior to its presentation to County's Board of
Supervisors.

50.6 After consideration of any objections, or ifno objections are submitted, a record of
the hearng, the proposed decision and any other recommendation of the Contractor
Hearng Board shall be presented to County's Board of Supervisors. The Board of
Supervisors shall have the right to modifY, deny or adopt the proposed decision and
recommendation of the Contractor Hearng Board.

45



BI Softare Services Agreement

50.7 The terms and procedures ofthis Paragraph 50 shall also apply to subcontractors,
consultants and parners of Contractor performing work under this Agreement.

51. COUNTY AUDIT SETTLEMENTS

If, at any time durng or after the term of this Agreement, representatives of County
conduct an audit of Contractor regarding the work performed under this Agreement,
and if such audit reasonably and accurately finds that County's dollar liability for such
work is less than payments made by County to Contractor, then the difference,
together with County's reasonable costs of audit, shall be either repaid by Contractor
to County by cash payment upon demand or deducted rrom any amounts due to
Contractor ffom County, as determined by County. If such audit finds that County's
dollar liability for such work is more than payments made by County to Contractor,
then the difference shall be repaid to Contractor by cash payment.

52. FEDERA ACCESS TO RECORDS

If, and to the extent that Section 1861(v)(I)(i) of the Social Securty Act (42 United
States Code Section 1395x(v)(1)(i) is applicable, Contractor agrees that for a period
of five (5) years following the furnshing of Services under this Agreement,
Contractor shall maintain and make available, upon wrtten request, to the Secretar
ofthe United States Deparment of Health and Human Services or the Comptroller
General of the United States or to any of their authorized representatives, the
contracts, books, documents and records of Contractor which are necessar to verifY
the nature and extent of the costs of services provided hereunder. Furthermore, if
Contractor cares out any of the Services provided hereunder through any subcontract

with a value or cost ofTen Thousand Dollars ($10,000) or more over a twelve month
period with a related organzation (as that term is defined under Federal law),
Contractor agrees that each such subcontract shall provide for such access to the
subcontract, books, documents, and records of the subcontractor.

53. LICENSES, PERMITS, REGISTRATIONS, ACCREDITATIONS AN CERTIFICATES

Contractor shall obtain and maintain in effect durng the term of this Agreement all
licenses, permits, registrations, accreditations and certificates required by all Federal,
State, and local laws, ordinances, rules, regulations, guidelines and directives, which
are applicable to Contractor's services under this Agreement. Contractor shall fuher
ensure that all of its officers, employees, agents and Subcontractors who perform
services hereunder, shall obtain and maintain in effect durng the term of this
Agreement all licenses, permits, registrations, accreditations and certificates which
are applicable to their performance hereunder. A copy of each such license, permit,
registration, accreditation and certificate required by all applicable Federal, State, and
local laws, ordinances, rules, regulations, guidelines and directives shall be provided,
in duplicate, to:

County of Los Angeles
Chief Information Offce
Jon W Fullnwider
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500 West Temple Street, Room 493
Los Angeles, CA 90012

54. NO THIR PARTY BENEFICIAS

Notwithstanding any other provision of this Agreement, Contractor and County do
not in any way intend that any person or entity shall acquire any rights as a third pary
beneficiary of this Agreement, except that this provision shall not be construed to
diminish Contractor's indemnification obligations hereunder.

55. GOVERNG LAW, JUSDICTION AN VENU

This Agreement shall be governed by, and construed in accordance with, the laws of
the State of California applicable to agreements made and to be performed within the
State. Contractor agrees and consents to the exclusive jurisdiction of the cours of the
State of California for all puroses regarding this Agreement and fuher agrees and
consents that venue of any action brought hereunder shall be exclusively in the
County of Los Angeles, California. As with respect to claims that are subject to
exclusive Federal subject matter jursdiction, Contractor agrees and consents to the

exclusive jursdiction ofthe Federal District Cour ofthe Central Distrct of
California.

56. WAIER

No breach of any provision hereof can be waived unless in writing. No waiver by
County of any breach of any provision of this Agreement shall constitute a waiver of
any other breach or of such provision. Failure of County to enforce at any time, or
ffom time to time, any provision of this Agreement shall not be constred as a waiver
thereof. The rights and remedies set forth in this Agreement shall not be exclusive
and are in addition to any other rights and remedies provided by law or under this
Agreement.

57. CONTRACTOR PERFORMANCE DURG CIVIL UNST AN DISASTER

Contractor recognizes that County provides services essential to the residents ofthe
communities it serves, and that these services are of paricular importance at the time
of a riot, insurection, civil unest, natual disaster or similar event. Notwithstanding
any other provision of this Agreement, full performance by Contractor during any riot,
insurection, civil unrest, natural disaster or similar event is not excused if such
performance remains physically possible without related danger to Contractor's or
subcontractors' employees and suppliers. Durng any such event in which the health
or safety of any of Contractor's staff members would be endangered by performing
their services on-site, such staff members may perform any or all of their services
remotely.

58. DAMAGE TO COUNTY FACILITIES, BUIDINGS OR GROUNS

58.1 Contractor shall repair, or cause to be repaired, at its own cost, any and all damage to
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County facilities, buildings, or grounds caused by Contractor or employees or agents
of Contractor. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than thirty (30) days after the occurrence.

58.2 If Contractor fails to make timely repairs, County may make any necessary repairs.
All costs incurred by County, as determined by County, for such repairs shall be
repaid by Contractor by cash payment upon demand or, without limitation of all
County's other rights and remedies provided by law or under this Agreement, County
may deduct such costs ffom any amounts due Contractor ffom County under thisAgreement. '

59. AUTHORIATION WARTY

Contractor represents and warants that the person executing this Agreement or any
Amendment thereto pursuant to Paragraph 10 (Change Notices and Amendments) for
Contractor is an authorized agent who has actual authority to bind Contractor to each
and every term, condition and obligation of this Agreement, and that all requirements
of Contractor have been fulfilled to provide such actual authority.

60. FORMS AN PROCEDURS

All forms and procedures used by Contractor in implementation of the provisions of
this Agreement shall be subject to review and approval by County prior to use by
Contractor. Such forms and procedures shall not conflict in any way with this
Agreement and shall incorporate the terms and conditions of this Agreement. In the
event of any conflict between such forms and procedures and this Agreement, the
provisions of this Agreement shall prevaiL.

61. MIN AGE, LANGUAGE SKilLS AN LEGAL STATUS OF CONTRACTOR
PERSONNL AT FACILITY

Contractor cannot assign employees under the age of eighteen (18) to perform work
under this Agreement. All of Contractor's employees working at County facilities
must be able to communicate in English. Contractor's employees must be United
State citizens or legally present and permitted to work in the United States.

62. VALIDITY AN SEVERAILITY

62.1 Validity

The invalidity, unenforceability or illegality of any provision of this Agreement shall
not render the other provisions hereof invalid, unenforceable or illegal, unless the
essential purposes ofthis Agreement shall be materi~lly impaired thereby.

62.2 Severability

In the event that any provision herein contained is held to be invalid, void or ilegal by
any cour of competent jurisdiction, the same shall be deemed severable rrom the
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remainder of this Agreement, if practicable, and shall in no way affect, impair or
invalidate any other provision contained herein. If any such provision shall be
deemed invalid to its scope or breadth, such provision shall be deemed valid to the
extent of the scope or breadth permitted by law.

63. NOTICES

All notices or demands required or permitted to be given or made under this
Agreement shall be in wrting and shall be hand delivered with signed receipt or
mailed by first-class registered or certified mail, postage prepaid, addressed to the
paries at the following addresses. Notices shall be deemed given (i) at the time of
signed receipt or refusal of receipt, in the case of hand delivery; and (ii) three (3) days
after deposit in the United States mail, in the case of maiL. Addresses may be changed
by either pary giving ten (10) days prior wrtten notice thereof to the other par.

If to County:

County of Los Angeles
Chief Information Offce
Jon W Fullnwider
500 West Temple Street, Room 493
Los Angeles, CA 90012

If to Contractor:

Cognos Corporation
15 Wayside Road
Burlington, MA 01803
Attn: Corporate Counsel

64. AR'S LENGTH NEGOTIATIONS

This Agreement is the product of arm's length negotiations between Contractor and
County. Consequently, each party has had the opportnity to receive advice rrom
independent counsel of its own choosing. This Agreement is to be interpreted fairly
as between the paries and not strictly constred as against either party.

65. NONEXCLUSIVITY

Nothing herein is intended nor shall be constred as creating any exclusive
arangement with Contractor. This Agreement shall not restrct County ffom
acquiring similar, equal or like goods and/or services ffom other entities or sources.

66. ACCESS TO COUNTY FACILITIES

Contractor, its employees and agents, will be granted access to County facilities,
subject to Contractor's prior notification to County's Project Manager or the
Departent Project Manager, for the purose of executing Contractor's obligations
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hereunder. Access to County facilities shall be restricted to normal business hours,
8:00 a.m. until 5:00 p.m., Pacific Time, Monday through Friday, County observed
holidays excepted. Access to County facilities outside of normal business hours must
be approved in wrting in advance by County's Project Manager or the Department
Project Manager, which approval will not be unreasonably withheld. Contractor shall
have no tenancy, or any other property or other rights, in County facilities. While
present at County facilities, Contractor's personnel shall be accompanied by County
personnel at all times, unless this requirement is waived in wrting prior to such event
by County's Project Manager or the Department Project Manager.

67. COUNTY FACILITY OFFICE SPACE

In order for Contractor to perform Services hereunder and only for the performance of
such services, County may elect, subject to County's standard administrative and
securty requirements, to provide Contractor with offce space and equipment, as
determined at the discretion of the County's Project Manager or the Deparent
Project Manager at County facilities, on a non-exclusive use basis. County shall also
provide Contractor with reasonable telephone service in such offce space for use only
for purposes of this Agreement. County disclaims any and all responsibility for the
loss, theft or damage of any property or material left at such County office space by
Contractor.

68. PHYSICAL ALTERATIONS

Contractor shall not in any way physically alter or improve any County facility
without the prior wrtten approval of the County's Project Manager or the Deparent
Project Manager, and County's Director of Internal Services Deparent, in their
discretion.

69. CONTRACTOR'S OFFICES

Contractor's business offices are located at 15 Wayside Road, Burlington,
Massachusetts 01803. Contractor shall notifY County of any change in its business
address at least ten (10) Calendar days prior to the effective date thereof.

70. DISPUTE RESOLUTION PROCEDUR

70.1 Contractor and County agree to act immediately to mutually resolve any disputes .
which may arse with respect to this Agreement. All such disputes shall be subject to
the provisions ofthis Paragraph 70 (hereinafter "Dispute Resolution Procedure").
Time is of the essence in the resolution of disputes.

70.2 Contractor and County agree that, the existence and details of a dispute
notwithstanding, both parties shall continue without delay their performance
hereunder, except for any performance which County, in its reasonable discretion,
determines should be delayed as a result of such dispute.

If Contractor fails to continue without delay its performance hereunder which County,
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in its reasonable discretion, determines should not be delayed as a result of such
dispute, then any additional costs which may be incurred by Contractor or County as a
result of Contractor's failure to continue to so perform shall be borne by Contractor,
and Contractor shall make no claim whatsoever against County for such costs.
Contractor shall promptly reimburse County for such County costs, as agreed upon by
County and Contractor, or County may deduct all such additional costs ffom any
amounts due to Contractor rrom County.

If County fails to continue without delay to perform its responsibilities under this
Agreement which Contractor, in its reasonable discretion, determines should not be
delayed as a result of such dispute, then any additional costs incured by Contractor or
County as a result of County's failure to continue to so perform shall be borne by
County, and County shall make no claim whatsoever against Contractor for such
costs. County shall promptly reimburse Contractor for all such additional Contractor
costs, as agreed upon by County and Contractor.

70.3 In the event of any dispute between the parties with respect to this Agreement,
Contractor and County shall submit the matter to their respective Project Managers
for the purpose of endeavoring to resolve such dispute.

70.4 In the event that the Project Managers are unable to resolve the dispute within a
reasonable time not to exceed ten (10) days rrom the date of submission ofthe

dispute, then the matter shall be immediately submitted to the paries' respective
Project Directors for further consideration and discussion to attempt to resolve the
dispute.

70.5 In the event that at these levels, there is not a resolution of the dispute acceptable to

both paries, then each pary may assert its other rights and remedies provided under
this Agreement and/or its rights and remedies as provided by law.

70.6 In the event a Dispute Resolution Procedure under this Paragraph 70 is invoked due to

either pary's failure to perform or fulfill its obligations under a Work Order hereunder
(hereinafter in this Paragraph 70 "Work Order Non-Performance"), and a par
continues without delay its performance under such Work Order in accordance with
Paragraph 70.2 above, then, should the Dispute Resolution be resolved in favor of
such par, County and Contractor shall agree upon the cost of the part's such
continued performance resulting rrom the Work Order Non-Performance. If it is
found that the par did suffer cost for continuing to perform that resulted rrom the.
Work Order Non-Performance, then the paries will execute a Change Order in
accordance with Paragraph 7.2 (Change Order Process) for adjusting the Work Order
amount by the agreed upon cost to such pary.

70.7 All disputes utilizing this Dispute Resolution Procedure shall be documented in

wrting by each part and shall state the specifics of each alleged dispute and all
actions taken. The parties shall act in good faith to resolve all disputes. At all three
(3) levels described in this Paragraph 70, the efforts to resolve a dispute shall be
undertaken by conference between the paries' respective representatives, either
orally, by face-to-face meeting or by telephone, or in writing by exchange of
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correspondence.

70.8 Notwithstanding any other provision ofthis Agreement, a par's right, as applicable,
to terminate this Agreement pursuant to Paragraph 28 (Termination for Insolvency),
Paragraph 26 (Termination for Default), Paragraph 29 (Termination for Improper
Consideration), Paragraph 27 (Termination for Convenience), or any other
termination provision hereunder, and a par's right to seek injunctive relief to
enforce the provisions of Paragraphs 20 (proprietar Considerations) and 25

(Confidentiality), shall not be subject to this Dispute Resolution Procedure.

71. STAFF PERFORMCE WHILE UNER THE INLUENCE

Contractor shall use reasonable efforts to ensure that no employee of Contractor shall
perform services hereunder while under the influence of any alcoholic beverage,
medication, narcotic or other substance which might impair his physical or mental
performance.

72. CAPTIONS AN PARGRAH HEADINGS

Captions and paragraph headings used in this Agreement are for convenience only
and are not a part of this Agreement and shall not be used in construing this
Agreement.

73. SURVIVAL

Unless otherwise specified herein, the provisions in the following Paragraphs shall
survive the expiration or termination of this Agreement for any reason:

9. Waranty
16. Indemnfication and Limitation of Liability
17. Insurance

20. Proprietar Considerations

21. Intellectual Propert Indemnfication

24. Disclosure of Information
25. Confidentiality

32. Records and Audits

40. Compliance with Applicable Laws

41. Fair Labor Standards

42. Nondiscrimination, Affirmative Action and Compliance with Civil Rights

Laws
44. Employment Eligibility Verification
51. County Audit Settlements

52. Federal Access to Records

54. No Third Par Beneficiares

55. Governng Law, Jurisdiction and Venue
62. Validity and Severability
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74. NOTICE OF DELAYS

Except as otherwise provided herein, when either par has knowledge that any actual
or potential situation is delaying or threatens to delay the timely performance ofthis
Agreement, that pary shall, within five (5) business days, give notice thereof,
including all relevant information with respect thereto, to the other pary.

75. RECYCLED PAPER

Consistent with the County's Board of Supervisors' policy to reduce the amount of
solid waste deposited at the County landfills, Contractor agrees to use recycled-
content paper to the maximum extent possible in this Project.

76. SAFELY SURNDERED BABY LAW

76.1 As required by applicable law, Contractor shall notifY and provide to its employees,
and shall require each subcontractor to notifY and provide to its employees, a fact
sheet regarding the Safely Surender Baby Law, its implementation in Los Angeles
County, and where and how to safely surender a baby. The fact sheet is available on
the Internet at http://ww.babysafela.org for printing puroses.

76.2 Contractor acknowledges that County places a high priority on the implementation of

the Safely Surendered Baby Law. Contractor understands that it is County's policy
to encourage all County contractors to voluntarily post County's "Safely Surrendered
Baby Law" poster in a prominent position at Contractor's place of business.
Contractor will also encourage its subcontractors, if any, to post this poster in a
prominent position in the subcontractor's place of business. County's Deparment of
Children and Family Services wil supply Contractor with the poster to be used.

77. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRTION / TERMINATION
OF AGREEMENT

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any Service provided by Contractor after
the expiration or other termination of this Agreement. Should Contractor receive any
such payment, it shall immediately notifY County and shall immediately repay all such
funds to County. Payment by County for Services rendered after expiration /
termination of this Agreement shall not constitute a waiver of County's right to
recover such payment ffom Contractor. This provision shall surive the expiration or
other termination ofthis Agreement.
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AGREEMENT
BETWEEN COUNTY OF LOS ANGELES

AND
COGNOS CORPORATION

IN WITNSS WHEREOF, the Los Angeles County Board of Supervisors has caused this
Agreement to be subscribed by its Chairperson and the seal of such Board to be hereto affxed
and attested by the Executive Officer thereof, and Contractor has caused this Agreement to be
subscribed in its behalf by its authorized offcer, effective as ofthe date approved by such Board.

COUNTY OF LOS ANGELES

By
DON KNABE
Chair, Board of Supervisors

ATTEST:
VIOLET VARONA-LUKNS
Executive Offcer
Los Angeles County
Board of Supervisors

By
Deputy

COGNOS CORPORATION
Contractor

Signed:
Printed:
Title:

~a. Õi.Qt
Jefffey J. Ott
Director

APPROVED AS TO FORM:
RAYMOND G. FORTNER, Jr.::oo~

VICTORI MASOUR
Senior Associate County Counsel
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EXHIBIT A

DESCRIPTION OF SERVICES

Cognos shall provide the following types of Business Intelligence Services under this Agreement:

1. Installation Services: Installation Services as described in Attachment 1 (Installation Services) to

this Exhibit A.

2. Training Services: Training Services as described in Attachment 2 (Training Services) to this
Exhibit A.

3. Business Intelligence (BI) QuickStar Services: Business Intelligence (BI) QuickStar Services

as described in Attachment 3 (Business Intelligence (BI) QuickStart Services) to this Exhibit A.

4. Professional Services: Professional Services as described in Attachment 4 (Professional

Services) to this Exhibit A.

5. Consulting Services: Consulting Services as described in Attachment 5 (Consulting Services) to

this Exhibit A.

6. BI Service Packages: Services under any BI Service Package in accordance with Contractor's

standard terms for such BI Service Package.

Each of the above type of Services shall utilize the Work Order and Change Order processes described
in Exhibits B (Work Order Process) and D (Change Order Process) respectively, including all
Attachments thereto.

Note: Cognos Maintenance and Support Services for Cognos Software are provided by the Softare
License Agreement (SLA) between County and Cognos dated May 27,2004, as such services are defined in
the SLA.



EXHIBIT A
ATTACHMENT 1

INSTALLATION SERVICES

Upon execution of a Work Order for Installation Services and in accordance with the terms and conditions
set forth therein, Contractor shall provide to County Installation Services for implementation ofthe
Softare, licensed under the SLA, pursuant to Contractor's standard installation procedures. Installation
Services shall be provided in accordance with the executed Work Order for such Services, including all
Attachments thereto, on-site and/or remotely as specified in the applicable Work Order SOS. The Installed
Softare shall meet the Softare Specifications identified in the SLA.



EXHIBIT A
ATTACHMENT 2

TRAINING SERVICES

Upon execution of a Work Order for Training Services and in accordance with the terms and conditions
set forth therein, Contractor shall provide to County application, technical, administrative and/or
business Training Services pursuant to Contractor's then curent published North American Trainng
Catalog and/or other standard training materials for the Softare licensed under the SLA. Training
Services shall be provided in accordance with the executed Work Order for such Services, including all
Attachments thereto, on-site or at Cognos Public Educational Centers, as specified in the applicable
Work Order SOS. The Training Services shall meet the requirements identified in Contractor's then
curent published North American Training Catalog and/or other standard training materials for trainng
of the Softare licensed under the SLA.

The on-site instrctor-led Cognos Training shall be provided for up to a total of 12 students per course.
All training shall be selected rrom courses identified in Contractor's then curent published North
American Training Catalog and/or other standard training materials for training ofthe Softare licensed

under the SLA.



EXHIBIT A
ATTACHMENT 3

BUSINESS INTELLIGENCE (BI) QUICKSTART SERVICES

Upon execution of a Work Order for BI QuickStart Services and in accordance with the terms and
conditions set forth therein, Contractor shall provide to County BI QuickStar Services in accordance
with the executed Work Order for such Services, including all Attachments thereto. BI QuickStar
Services are based on Contractor's BI Initiate Service package and composed of three (3) key
components:

. Rapid deployment service with 30 days on-site consulting services;

. Future project planng services;

. Quality assurance checkup services.

Rapid Deployment Service: A Cognos consultant shall provide assistance to gather requirements,
design BI reports and models, provide solutions, promote self suffciency, outline tasks for the pilot
solution, and constrct the BI objects. Expected outcomes include, but are not limited to:

. Dedicated Cognos consulting team;

. Pre-engagement templates;

. Production-ready BI application to initial implementation area.

Futue Proiect Planing Service: Cognos and County shall co-author an enterprise BI futue project
roadmap. This plan defines a six (6) to twelve (12) month roadmap for upcoming projects within the
organization, based on the BI QuickStar project, the known environment, application information and
the Deparment's enterprise vision. Expected outcomes include, but are not limited to:

. Future proj ect planing sessions with Cognos consultant team;

. Going Forward Planning document.

Quality Assurance Checkup: Once the initial BI QuickStar project deployment is complete, a Cognos
consultant wil be scheduled for quality assurance checkups to ensure the continued success of the BI

QuickStar project and to answer architecture and integration questions. Expected outcomes include, but
are not limited to:

. Quality assurance checkups by Cognos consultant team;

. Assessment based on checkup issues.



EXHIBIT A
ATTACHMENT 4

PROFESSIONAL SERVICES

Upon execution of a Work Order for Professional Services and in accordance with the terms and
conditions set forth therein, Contractor shall provide to County Professional Services related to the
Softare, licensed to County under the SLA, in accordance with the executed Work Order for such

Services, including all Attachments thereto.

Professional Services shall be time and materials based. Examples of these Services include, but are not
limited to: (i) advice on a paricular area of Business Intelligence, where Contractor is not responsible
for any deliverables, and (ii) transfer of knowledge.



EXHIBIT A
ATTACHMENT 5

CONSULTING SERVICES

Upon execution of a Work Order for Consulting Services and in accordance with the terms and
conditions set forth therein, Contractor shall provide to County Consulting Services related to the
Softare, licensed to County under the SLA, in accordance with the executed Work Order for such

Services, including all Attachments thereto.

Consulting Services shall be based on fixed price deliverables without consideration for the time spent
by Contractor on the particular Work Order SOS, where Contractor shall be responsible for all
deliverables specified in such SOS. In the event of ambiguity, the Services for defining and accepting
deliverables under this Agreement related to the Softare licensed under the SLA shall be interpreted as
fixed price Services.



EXHIBIT B

PRICING SCHEDULE

i. DEFINITIONS

1. Service Units:

The Services under this Agreement shall be provided in multiples of units of Services (hereinafter
"Service Unit(s)" or "SU(s)") and shall be priced at a blended rate (hereinafter "Blended Rate").
Service Units shall neither increase nor expire durng the Intial Term of this Agreement.

2. Blended Rate:

The Blended Rate durng th~ Initial Term of this Agreement shall be $158. Blended Rate shall apply
to Senior Consulting, Standard Consulting, BI Account Management Consulting, BI Advisor
Consulting and e-Application Consulting Services and shall be used for the following categories of
Services provided by Contractor under this Agreement: (i) Installation Services, (ii) Training
Services, (iii) BI QuickStar Services, (iv) Professional Services and (v) BI Services Packages, if
applicable. The Blended Rate during the Extended Term(s) ofthis Agreement shall be agreed upon
by County and Contractor and shall be subject to County's Cost Of Living Adjustment (COLA) in
effect at the time the option for the applicable Extended Term is executed.

3. Business Day:

For the purose of Services being provided by Contractor in terms of Services Units, a Business Day
shall have the meaning set above in the Agreement, uness specified otherwise in the executed Work
Order for the paricular Services. The application of SUs for each type of Servces is defined below.

II. SERVICES

1. Installation Services:

Installation Services described in Attachment 1 (Installation Services) to Exhibit A (Description of
Services) shall be priced at the number ofSUs described in the paricular Work Order for such
Installation Services and shall be performed on a time and materials basis as specified in the
applicable Work Order, including the Payment Schedule.

2. Training Services:

Training Services described in Attachment 2 (Training Services) to Exhibit A (Description of
Services) shall be priced differently for on-site and for Public Education provided at Cognos Public
Educational Centers and shall be performed on a time and materials basis as specified in the
applicable Work Order, including the Payment Schedule.

a. On Site Education:

On site education for twelve (12) students, including materials, regardless of course level
shall be priced at 16 SUs per day.

b. Public Education:

Public education provided at the Cognos Irine Educational Center shall be priced at the
following rates:
. 2 SUs for one student day of standard public education in North America

. 3 SUs for one student day of advanced public education in North America



. 1 SUs for one student day of virtual public education in North America

3. Business Intelligence (BI) QuickStar Services: BI QuickStart Services described in Attachment 3

(Business Intelligence (BI) QuickStart Services) to Exhibit A (Description of Services) shall be
priced at 30 days of consulting at 8 SUs per day or 240 SUs and shall be performed on a time and
materials and/or fixed price basis as specified in the applicable Work Order, including the Payment
Schedule.

4. Professional Services: Professional Services described in Attachment 4 (Professional Services) to

Exhibit A (Description of Services) shall be priced at the number of SUs described in the paricular
Work Order for such Professional Services and shall be performed on a time and materials basis as
specified in the applicable Work Order, including the Payment Schedule.

5. Consulting Services: Consulting Services described in Attachment 5 (Consulting Services) to

Exhibit A (Description of Services) shall be priced at the number of SUs described in the paricular
Work Order for such Consulting Services and shall be performed on a fixed price basis as specified
in the applicable Work Order, including the Payment Schedule.

6. BI Service Packages: BI Service Packages shall be priced on a time and materials and/or fixed price
basis as specified in the applicable Work Order, including the Payment Schedule.

III. EXPENSES

Travel and living expenses of Cognos consultants/instructors for Services provided under this
Agreement shall be deemed Out-of-Pocket Expenses and shall be billed separately. The invoices for
such expenses shall be paid in accordance with the provisions relating to County's obligations for
payment of Contractor's invoices under the Agreement.



EXHIBIT C

WORK ORDER PROCESS

The following represents the work flow process for defining and executing Work Orders under this
Agreement:

1. Work Order Initiation:
a. A County Department issues a request for Work Order to Contractor.
b. Contractor schedules a meeting with the Departent to initiate the Statement of Services

process.
c. Contractor is provided with an overview of the Deparment's curent application and the

business process it supports.
d. Departent and Contractor discuss and agree on the most appropriate Services to satisfY the

Deparent's Statement of Services.
e. Department and Contractor schedule and participate in a Joint Application Design (JAD)

session to determine the Statement of Services tasks, subtasks, milestones and deliverables,
where applicable.

2. Work Order Statement Of Services (SOS):

The executed Work Order SOS shall at a minimum include the following sections, as applicable:
a. Application system design documentation.

b. Detailed description of tasks, subtasks, milestones and deliverables.
c. Detailed project plan.

d. Identification of all required County and Contractor resources and staff.

e. Detailed cost documentation including cost calculation worksheet.

f. Work Order techncal development process.

g. Acceptance Criteria (if applicable).
h. Rerresh Data Period and Data Rerresh Event (if applicable).
1. Applicable Warranties.

3. Work Order Submission:
a. Contractor and Deparent fill out and execute the Work Order Submission Form

(Attachment 1) along with the following documents attached:
i. Work Order Statement of Services (Attachment 2)

ii. Work Order Payment Schedule (Attachment 3)

iii. Work Order Project Schedule (Attachment 4).
b. Contractor and Deparent submit Work Order Submission Form, with all Attachments

thereto, to County's Project Manager for approvaL.

4. Work Order Development and Approval:
a. Work Orders for Installation Services:

i. Contractor delivers Installation Services as scheduled.

ii. Deparent tests the Software according to agreed upon tests.

iii. When the invoice for Installation Services is available:
(1) Deparment Project Manager signs-off, if 

required by County.

(2) County's Project Manager signs-off.



b. Work Orders for Training Services:
i. Contractor delivers Training Services as scheduled.

n. When the invoice for Training Services is available:
(1) Department Project Manager signs-off, if required by County.

(2) County's Project Manager signs-off.

c. Work Orders for BI QuickS tar Services:

1. Contractor delivers BI QuickStar Services as scheduled.

n. When the invoice for BI QuickStar Services is available:
(1) Department Project Manager signs-off, if required by County.
(2) County's Project Manager signs-off.

d. Work Orders for Professional Services:
1. Contractor delivers Professional Services as scheduled.

n. When the invoice for Professional Services is available:
(1) Deparment Project Manager signs-off, if required by County.
(2) County's Project Manager signs-off.

e. Work Order for Consulting Services:
i. Contractor delivers each deliverable for review and sign-off.

ii. County tests each deliverable using Acceptance Criteria prior to deliverable sign-off.
iii. County tests, as the final deliverable, the Work Order project as an integrated system

prior to final deliverable sign-off.
iv. When invoice for each deliverable is available:

(1) Deparment Project Manager signs-off, if required by County.
(2) County's Project Manager signs-off.

f. Work Orders for BI Service Packages:

i. Contractor delivers BI Service Packages as scheduled.

n. When the invoice for BI Service Package is available:
(1) Deparent Project Manager signs-off, if required by County.
(2) County's Project Manager sings-off.

5. Work Order Acceptance Criteria:

a. Acceptance Criteria for Installation Services shall be as set forth in the applicable Work
Order, including the SOS, and shall include, at a minimum:
i. Designed and built set of reports and databases that can be used in the Acceptance Tests

for the Installation Services.
n. These reports wil be used to test all new installations and to test all upgrades to existing

installations.

b. Acceptance Criteria for Training Services shall be as set forth in the applicable Work Order,
including the SOS, and shall include, at a minimum:
i. Successful completion of the Training course(s) pursuant to Contractor's then curent

published North American Training Catalog and/or other standard training materials as
specified in the Work Order Statement of Services.



c. Acceptance Criteria for BI QuickStart Services as developed by mutual agreement of the
Deparent and Contractor shall be as set forth in the applicable Work Order, including the
SOS, and shall include, at a minimum:
i. Acceptance Test for each deliverable under the BI QuickStar bundle of Services.

ii. Acceptance Tests for the BI QuickStart Bundle of Services as a whole.

d. Acceptance Criteria for Professional Services shall be as set forth in the applicable Work
Order, including the SOS, and shall include, at a minimum:
i. Successful completion of the requested Professional Services.

e. Acceptance Criteria for Consulting Services as developed by mutual agreement of the
Deparent and Contractor shall be as set forth in the applicable Work Order, including the
SOS, and shall include, at a minimum:
i. Acceptance Test for each deliverable defined in the Work Order.

ii. Acceptance Tests for the Work Order project as a whole.

f. Acceptance Criteria for BI Service Packages as developed by mutual agreement of the
Deparment and Contractor shall be as set forth in the applicable Work Order, including the
SOS, and shall include, at a minimum:
i. Acceptance Test for each deliverable under the BI Service Package.

ii. Acceptance Tests for the BI Service Package as a whole.

6. Work Order Initial Acceptance:

Work Order proj ect shall achieve "Initial Acceptance" following successful completion, delivery
and Acceptance of all Services under such Work Order in accordance with Section 4 (Work
Order Development and Approval) above on or before the date set forth in the Project Schedule,
when it meets the applicable Acceptance Criteria for such Services as specified in Section 5
(Work Order Acceptance Criteria) and the applicable Work Order Statement of Services.
Consulting Services Work Order project shall achieve Intial Acceptance when the Work Order
project is complete and ready for Production Use.

7. Work Order Production Use

Work Order Production Use shall apply only to Consulting Services and shall signify the
beginnng of the inspection of the Work Order project. The length of the inspection period is
specified in the Work Order Statement of Services documentation as the Data Reffesh Period.
For the puroses of this Agreement, the Work Order project shall be ready for "Production Use"
upon successful execution by Contractor of all applicable test cases described in theW ork Order
Statement of Services confirming the correctness and completeness of the application system
design and verifying all features and fuctionality of the implemented solution and operational
procedures, as also specified in Section 4 (Work Order Development and Approval) above.

8. Work Order Final Acceptance:

Work Order project shall achieve Final Acceptance on or before the date set forth in the Project
Schedule, if applicable, as described below.



a. Non-Consulting Services:

For Non-Consulting Services, Work Order project shall achieve "Final Acceptance" upon
County's Acceptance of such Services in accordance with the Acceptance Criteria set forth in
the Work Order SOS and Section 5 (Work Order Acceptance Criteria) above.

b. For Consulting Services, Work Order project shall achieve "Final Acceptance" at the end of
the process outlined below.
1. Departent and Contractor review the Acceptance Criteria.

11. Cognos shall verify all featues and fuctionality of the implemented solution and
operational procedures.

11. Deparent puts the Work Order project into Production Use for the length of the Data
Rerresh Period.

iv. Deparent utilizes the Work Order project in Production Use through one (1) Data

Rerresh Period without Deficiencies according to the Acceptance Criteria defined in the
Acceptance Criteria section of the Work Order Statement of Services.

v. If durng the Data Reffesh Event, Deficiencies appear, Contractor will correct such

Deficiencies and re-submit the Work Order project for re-testing during one (1) more
Data Reffesh Period with a new Data Rerresh Event.

Vi. Upon Production Use of Work Order project with no Deficiencies up to the Data
Rerresh Event, the Work Order is ready for Final Acceptance.

V11. If the Work Order project is Deficient for a second time, the Deficiencies shall be
resolved in accordance with the Dispute Resolution Procedure.

Contractor's successful satisfaction ofthe Acceptance Test procedures in accordance with
Acceptance Criteria for Final Acceptance and County's Acceptance of the Work Order Services
shall constitute Final Acceptance. County's Project Director will approve the Work Order in .
wrting by issuing a fully executed Acceptance Certificate (attached as Attachment 5 (Work Order
Acceptance Form) to this Exhibit C) for such Work Order (the date of issuing of such Acceptance
Certificate shall be referred to as the "Acceptance Date"). Warranty Period shall commence.

9. Warranty Period:
For the puroses of this Agreement and Paragraph 9 (Warranty) of the body of this Agreement,
the "Warranty Period" shall be defined as follows:
a. Installation Services: 30 day period following Final Acceptance of such Services by County,

unless specified otherwise in the Work Order SOS.
b. Training Services: None, unless specified otherwise in the Work Order SOS.
c. BI QuickStar Services: 30 day period following Final Acceptance of such Services by

County, unless specified otherwise in the Work Order SOS.
d. Professional Services: None, unless specified otherwise in the Work Order SOS.
e. Consulting Services: the Data Reffesh Period (as described in the Work Order SOS) staring

rrom Final Acceptance plus 15 days, as specified in the Work Order SOS.
f. BI Service Packages: 30 day period following Final Acceptance of such Services by County,

unless specified otherwise in the Work Order SOS.



EXHIBIT C
ATTACHMENT 1

WORK ORDER SUBMISSION FORM

Deparent
Deparent Project Manager

Date

D Installation Services D Training Services D BI QuickStart Services

D Professional Services D Consulting Services D BI Service Package

WORK ORDER MANAGEMENT SUMY AN BUSINSS OBJECTIVE

I

WORK ORDER PROJECT DEFINITION

I

WORK ORDER STATEMENT OF SERVICES

I

WORK ORDER PAYMNT SCHEDULE

I

WORK ORDER ACCEPTANCE DEFINTION

I

WORK ORDER DATA REFRESH PERIOD AND WARTY PERIOD DEFINITION

I

Work Order Approval Signature Date

Work Order Number Assigned

County's Project Manager

Deparment Project Manager

Contractor's Project Manager

ATTACHMENTS: Statement of Services
Payment Schedule
Proj ect Schedule
Acceptance Form



EXHIBIT C
ATTACHMENT 2

WORK ORDER STATEMENT OF SERVICES (SOS)

The Work Order Statement of Services (SOS) shall be prepared in accordance with Exhibit C (Work
Order Process) and shall include and specify the following information for each of the Service types if
and as applicable:

1. Application systems design documentation:

Department will provide Contractor with all applicable documentation for the Business
Intelligence proj ect. Deparment and Contractor shall meet and develop and agree upon a high
level systems design that will meet the objectives of the project.

2. Detailed description oftasks subtasks, milestones and deliverables:

Departent and Contractor shall meet and define, develop and agree upon the tasks, subtasks,
milestones and deliverable descriptions for the project.

3. Identification of all required County and Contractor resources and staff:

Department and Contractor shall meet and identify and agree upon County employees and
Cognos consultants responsible for the successful completion of each task, subtask, milestone
and deliverable.

4. Detailed proiect plan:

Deparent and Contractor shall meet and develop and agree upon a detailed project plan to
accomplish the project's tasks, subtasks, milestones and deliverables and persons assigned to
these tasks, subtasks, milestones and deliverables as defined above.

5. Detailed cost documentation including cost calculation worksheet:

Deparent and Contractor shall meet and develop and agree upon the hours to accomplish the
tasks, subtasks, milestones and deliverables as identified in the detailed project plan.

6. Work Order techncal development process:

Deparent and Contractor shall meet and develop and employ Cognos Business Intelligence
tools to constrct the project deliverables.

7. Acceptance Criteria:

Departent and Contractor shall agree upon the Acceptance Criteria for testing, the Data Rerresh
Period for a Data Rerresh Event and the Waranty Period with respect to any deliverables to be
delivered in the course of performing the Services.

8. Intial Acceptance:

Initial Acceptance shall be achieved upon successful completion, delivery and Acceptance of
Services under the Work Order in accordance with the applicable Acceptance Criteria, when
Contractor submits the project to the Departent as ready for Production Use, if applicable.



9. Data Rerresh Period (Consulting Services):

For Consulting Services, Deparent determnes the reporting period (Data Rerresh Period)
durng which the data has been reffeshed (Data Rerresh Event) and the Departent requires a

new report. The proj ect must work as defined before and after that defined period. The
Deparment and Contractor shall agree upon the Data Rerresh Period, the Data Reffesh Event
and the Acceptance Criteria by which the project shall be judged to work and document these in
the Work Order.

10. Final Acceptance:

Final Acceptance shall be achieved upon Acceptance of all Services under the Work Order in
accordance with the applicable Acceptance Criteria, immediately after successful completion of
the Data Rerresh Period and Data Rerresh Event, if applicable.

11. Work Order Waranties:

Deparment and Contractor shall agree upon the applicable waranties for the project as
described in the body ofthe Agreement and Exhibit C (Work Order Process).



EXHIBIT C
ATTACHMENT 3

WORK ORDER PAYMENT SCHEDULE

The Payment Schedule, labeled as Attachment 3, shall be prepared in accordance with Exhibit C (Work
Order Process) and shall be submitted along with the Work Order Submission Form (Attachment 1) as
par of each Work Order. Services provided by Contractor under this Agreement shall be paid as
described below:

1. Payment for Work Orders for Installation Services shall be due and payable following Final
Acceptance for such Services.

2. Payment for Work Orders for Training Services shall be due and payable following Final
Acceptance for such Services.

3. Payment for Work Orders for BI QuickStart Services shall be due and payable following Final
Acceptance for such Services.

4. Payment for Work Orders for Professional Services shall be due and payable following Final
Acceptance for such Services.

5. Payment for Work Orders for Consulting Services deliverables Accepted by County durig the

Warranty Period shall be due and payable within 15 days following the end ofthe Warranty
Period for such Services and shall be scheduled as follows:

1. Seventy percent (70%) of the total Work Order amount shall be divided among the
Consulting Services project deliverables as agreed upon by the Department and Cognos and
may be scheduled for payment upon successful completion by Contractor and Acceptance by
County of the following milestones:
· Work Order Development Process.

. Work Order Initial Acceptance.
n. The remaining thirty percent (30%) of the Work Order amount shall be scheduled for

payment following Final Acceptance of such Services.

6. Payment for Work Orders for BI Service Packages shall be due and payable following Final
Acceptance for such Services.



EXHIBIT C
ATTACHMENT 4

WORK ORDER PROJECT SCHEDULE

Each Work Order shall include a mutually agreed upon Project Schedule for completing the tasks and
deliverables defined in the Work Order SOS, prepared in accordance with Exhibit C (Work Order
Process). The timelines defined in such Project Schedule shall be subject to all the terms and conditions
in the Agreement relating to completion of Services hereunder.



Work Order Number

Deparment

Departent Project Manager

Date

EXHIBIT C
ATTACHMENT 5

WORK ORDER ACCEPTANCE FORM

WORK ORDER DELIVERALE/PROJECT DEFINTION

I

WORK ORDER DELIVERALE/PROJECT ACCEPTANCE DEFINITION

I

Deliverable/Project Approval

County's Proj ect Manager

Deparent Project Manager

Contractor's Project Manager

Signature Date



EXHIBIT D

CHANGE ORDER PROCESS

The following represents the work flow process for defining and executing Change Orders under this
Agreement. A task or a deliverable may only be changed to meet the intent of the original Work Order
Statement of Services. The original scope of the Work Order may not be altered without closing this
Work Order SOS and defining anew Work Order SOS.

1. Change Order Initiation:

a. A County Deparent issues a request for Change Order.
b. Contractor schedules a meeting with the Departent to initiate revision to the Statement of

Services.
c. Contractor is provided with an updated review of the curent application and the business

process it supports.
d. Contractor and Deparent schedule a Joint Application Design (JAD) session to refine the

Change Order SOS.

2. Change Order Statement Of Services (SOS):

The revised Work Order SOS (Change Order Statement of Services) shall at a minimum include
the following sections, if revised by the Change Order:
a. Application system design documentation.
b. Detailed description of tasks, subtasks, milestones and deliverables.
c. Detailed project plan.

d. Identification of all required County and Contractor resources and staff.

e. Detailed cost documentation including cost calculation worksheet.
f. Work Order technical development process.

g. Acceptance Criteria.
h. Data Refresh Period and Data Refresh Event, if applicable.
1. Applicable Waranties, if applicable.

3. Change Order Submission:
a. Contractor and Deparent fill out and execute the Change Order Submission Form

(Attachment 1) along with the following documents attached, if applicable:
i. Change Order Statement of Services (Attachment 2)

ii. Change Order Payment Schedule (Attachment 3)

iii. Change Order Project Schedule (Attachment 4)
b. Contractor and Deparment submit Change Order Submission Form, with all Attachments

thereto, to County's Project Manager for approval.

4. Work Order Attachments 2 through 4 shall be replaced or amended, as applicable, by the
corresponding Change Order Attachments 2 through 4 respectively. With the exception of the
changes under the executed Change Order, the Work Orders shall be processed in accordance with
the criteria set above in Exhibit C (Work Order Process).



EXHIBIT D
ATTACHMENT 1

CHANGE ORDER SUBMISSION FORM

Work Order Number

Change Order Number

Department

Deparment Proj ect Manager

Date

CHANGE ORDER BRIEF REASON, DESCRITION AN SUMARY

I

WORK ORDER PROJECT TASK AN/OR DELIVERALE

I

REVISED PROJECT TASK AN/OR DELIVERALE

I

REVISED PROJECT SCHEDULE, IF APPLICABLE

I

REVISED PAYMENT SCHEDULE, IF APPLICABLE E

I

Change Order Approval

Change Order Number Assigned

County's Proj ect Manager

Departent Project Manager

Contractor's Proj ect Manager

Signature Date



EXHIBIT D
ATTACHMENT 2

CHANGE ORDER STATEMENT OF SERVICES (SOS)

The Change Order Statement of Services (SOS) shall either replace or amend the Work Order Statement
of Services (SOS) and shall be submitted along with the Change Order as Attachment 2 in accordance
with Exhibit D (Change Order Process). The Change Order SOS shall include the following revised
information for each of the Service types:

1. Application systems design documentation:

Deparment will provide the Contractor with all applicable documentation for the Business
Intelligence project. Deparent and Contractor shall meet and develop and agree upon a high

level systems design that wil meet the objectives of the project.

2. Detailed description of tasks, subtasks, milestones and deliverables:
Deparent and Contractor shall meet and define, develop and agree upon the tasks, subtasks,
milestones and deliverable descriptions for the project.

3. Identification of all required County and Contractor resources and staff:

Departent and Contractor shall meet and identify and agree upon County employees and

Cognos consultants responsible for the successful completion of each tasks, subtasks, milestones
and deliverable.

4. Detailed proiect plan:

Deparent and Contractor shall meet and develop and agree upon a detailed project plan to
accomplish the project's tasks, subtasks, milestones and deliverables and persons assigned to
these tasks, subtasks, milestones and deliverables as defined above.

5. Detailed cost documentation, including cost calculation worksheet:

Deparent and Contractor shall meet and develop and agree upon the hours to accomplish the
tasks, subtasks, milestones and deliverables as identified in the detailed project plan.

6. Work Order technical development process:

Deparent and Contractor shall meet and develop and employ Cognos Business Intelligence
tools to construct the project deliverables.

7. Acceptance Criteria:

Department and Contractor shall agree upon the Acceptance Criteria for testing, the Data Refresh
Period for a Data Refresh Event and the Waranty Period with respect to any deliverables to be
delivered in the course of performing the Services.

8. Intial Acceptance:

Initial Acceptance shall be achieved upon successful completion, delivery and Acceptance of all
Services under the Work Order in accordance with the applicable Acceptance Criteria, when
Contractor submits the project to the Departent as ready for Production Use, if applicable.



9. Data Refresh Period (Consulting Services):

For Consulting Services, Deparment determines the reporting period (Data Refresh Period)
durng which the data has been refreshed (Data Refresh Event) and the Departent requires a

new report. The project must work as defined before and after that defined period. The
Departent and Contractor are to agree upon the Data Refresh Period, the Data Refresh Event
and the Acceptance Criteria by which the project shall be judged to work and document these in
the Work Order.

10. Final Acceptance:

Final Acceptance shall be achieved upon Acceptance of all Services under the Work Order in
accordance with the applicable Acceptance Criteria, immediately after completion of the Data
Refresh Period and Data Refresh Event, if applicable.

11. Work Order Warranties:

Deparent and Contractor shall agree upon the applicable waranties for the project as
described in Exhibit D (Change Order Process).

The Change Order SOS replacing the original Work Order SOS shall also contain the information that is
unchanged by the Change Order.



EXHIBIT D
ATTACHMENT 3

CHANGE ORDER PAYMENT SCHEDULE

Should the Change Order revise the Work Order Payment Schedule, Change Order Payment Schedule
shall be submitted along with the Change Order as Attachment 3 in accordance with Exhibit D (Change
Order Process) and shall replace the revised Work Order Payment Schedule. Services provided by
Contractor under this Agreement shall be paid as described in such Change Order Payment Schedule as
outlined below:

1. Payment for Work Orders for Installation Services shall be due and payable following Final
Acceptance for such Services.

2. Payment for Work Orders for Training Services shall be due and payable following Final
Acceptance for such Services.

3. Payment for Work Orders for BI QuickStar Services shall be due and payable following Final
Acceptance for such Services.

4. Payment for Work Orders for Professional Services shall be due and payable following Final
Acceptance for such Services.

5. Payment for Work Orders for Consulting Services deliverables Accepted by County durng the

Waranty Period shall be due and payable within 15 days following the end of the Waranty
Period for such deliverable and shall be scheduled as follows:

1. Seventy percent (70%) ofthe total Work Order amount shall be divided among the

Consulting Services project deliverables as agreed upon by the Departent and Cognos and
may be scheduled for payment upon successful completion by Contractor and Acceptance by
county ofthe following milestones:

. Work Order Development Process.

. Work Order Initial Acceptance.
ll. The remaining thirty percent (30%) of the Work Order amount shall be scheduled for

payment following Final Acceptance of such Services.

6. Payment for Work Orders for BI Service Packages shall be due and payable following Final
Acceptance for such Services.



EXHIBIT D
ATTACHMENT 4

CHANGE ORDER PROJECT SCHEDULE

Should the Change Order revise the Work Order Project Schedule for completing the tasks, subtasks,
milestones and deliverables in the Work Order SOS. Change Order Project Schedule shall be submitted
in accordance with Exhibit D along with the Change Order as Attachment 4 and shall replace the revised
Work Order Project Schedule. The timelines in the Change Order Project Schedule shall be subject to
all the terms in the Agreement relating to completion of work.



EXHIBIT E

CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT. CONFIDENTIALITY
AND ASSIGNMENT AGREEMENT

CONTRACT NUER:

COUNTY DEPARTMENT:

WORK ORDER NAME:

WORK ORDER NUMBER:

CONTRACTOR/MPLOYER NAME:

CONTRACTOR NUMBER:

GENERAL INORMATION:

The organization identified above ("Contractor") is under contract ("Contract") to provide certain servces to the
County of Los Angeles ("County"). The County requires each employee of this Contractor performing services
under this Contract to understand his/her obligations with respect to the personal and proprietary data with which
he/she wil be in contact, and to acknowledge such obligations by executing this Contractor Employee

Acknowledgment, Confidentiality and Assignment Agreement.

EMPLOYEE STATUS ACKNOWLEDGMENT:

The Contractor referenced above is my sole employer under the above-referenced Contract. I understand and
agree that I must rely exclusively upon my employer for payment of salary and any and all other benefits payable
to me or on my behalf by virte of my performance of servces under the above-referenced Contract.

I understand and agree that I am not an employee of the County for any purpose whatsoever and I do not have and
will not acquire any rights or benefits of any kind whatsoever trom the County by virte of my performance under
such Contract. I understand and agree that I do not have and will not acquire any rights or benefits trom the County
of Los Angeles pursuant to any agreement between any person or entity and the County of Los Angeles.

I understand and agree that I may be required to undergo a background and securty investigation(s). I understad
and agree that my continued performance of servces under the above-referenced Contract is contigent upon my
passing, to the satisfaction of the County, any and all such investigations. I understand and agree that my failure to
pass, to the satisfaction of the County, any such investigation shall result in my immediate release ttom performance
under this Contract and/or any futue contracts.

CONFIDENTIAITY AGREEMENT:

My work may be concerned with services provided by the County, and therefore I may have access to confidential
data and information pertaining to private individuals and/or entities receiving such services. I may also have
access to proprietary information belonging to other organizations doing business with the County. The County
has a legal obligation to keep confidential all such data and information in its possession, especially data and
information concerning health, criminal and welfare recipient records. I understand that, by virte of my

involvement in County work, I too must protect the confidentiality of such data and information. I understand I
must sign this agreement to be eligible to perform work for my employer under the County Contract. I have read
this agreement and have taken due time to consider it prior to signing.



I agree not to disclose to nor reproduce for the benefit of any unauthorized person, any data or information

obtained while performing work under the above-referenced Contract between my employer and the County. I
agree to forward all requests for disclosure or copying of any such data or information in my possession or care to
my immediate supervsor. The partes hereby acknowledge and agree that no obligation of confdentiality applies to
residual knowledge learned (such as ideas, concepts know-how or techniques) and experience gained by me as a result of
pedonng the Services. In addition, nothing herein shall prevent me or Contractor ftom providing to others similar services
to the Services, subject to any obligations of confidentiality.

I agree to keep confidential all health, criminal and welfare recipient records, all data and information pertining
to persons and/or entitles receiving servces from the County, all design concepts, algorithms, programs, formats,
documentation, Contractor's proprietary information, and all other original materials produced, created or

provided to or by me under the above-referenced Contract. I agree to protect these confidential materials against
disclosure to other than my employer or County employees who have a need to know the information. I agree
that if proprietar information supplied by other County vendors is provided to me during this employment, I
shall keep such information confidentiaL.

I agree to report to my immediate supervisor any and all unauthorized disclosures or copying of confidential or
proprietary data or information, whether accidental or intentional, and whether by myself and/or by any other
person, of which I become aware. I agree to retu all confidential materials to my immediate supervsor upon
completion of this Contract or upon termination of my employment with employer, whichever occurs first.

SIGNED: DATE: / /---
PRITED: POSITION:

ASSIGNMENT OF PROPRITARY RIGHTS:

As used in this agreement, "Works" means (i) any inventions, trade secrets, ideas, original works of authorship or
Confidential Information (as defined below) that I conceive, develop, discover or make in whole or in par durng
my employment with Contractor which relates to the Contract, (ii) any inventions, trade secrets, ideas, original
works of authorship or Confidential Information (as defined below) that I conceive, develop, discover or make in
whole or in part durng or after my employment with Contractor which are made through the use of any of
Contractor's equipment, facilities, supplies, trade secrets or time, or which result ttom any work I perform for
Contractor, and (iii) any part or aspect of any of the foregoing. "Confidential Information" means all information
or material disclosed to or known by me as a consequence of my employment with Contractor, including third
part information or information disclosed by County that Contractor treats as confidential, and any information
disclosed to or developed by me or embodied in or relating to the Works.

All Works shall belong exclusively to Contractor whether or not fixed in a tangible medium of expression.
Without limiting the foregoing, to the maximum extent permitted under applicable law, all Works shall be
deemed to be "works made for hire" under the United States Copyrght Act, and Contractor shall be deemed to be
the author thereof.

If and to the extent any Works are determined not to constitute "works made for hire," or if any rights in the
Works do not accrue to Contractor as a work made for hire, I irrevocably assign and transfer to Contractor to the
maximum extent permtted by law all right, title and interest in the Works, including but not limited to all
copyrights, patents, trade secret rights, and other proprietar rights in or relating to the Works. Without limiting
the foregoing, I irrevocably assign and transfer to Contractor all economic rights to the Works, including without
limitation the exclusive and unrestrcted right to reproduce, manufactue, use, adapt, modify, publish, distrbute,
sublicense, publicly perform and communicate, translate, lease, import, export, transfer, convey and otherwise
exploit the Works.



I expressly approve any and all modifications, uses, publications and other exploitation of the Works that
Contractor or any successor or transferee of Contractor may elect to make, and I expressly agree that no such
modifications, uses, publications or exploitations wil or may cause harm to my honor or reputation, or wil be
deemed to constitute a distortion or mutilation of the Works.

I agree to provide any assistance reasonably requested by Contractor, now and in the future, to obtain United States
or foreign letters patent and copyright registrations covering inventions and original works of authorship belonging
or assigned to Contractor. I shall execute any transfers of ownership of letters patent or assignents of copyrghts
or other proprietary rights transferred or assigned hereunder (including short form assignents intended for.
recording with the U.S. Copyrght Office, the U.S. Patent and Trademark Offce or any other entity). If Contractor
is unable for any reason whatsoever, including my mental or physical incapacity, to secure my signatue to apply
for or to pursue any application for any United States or foreign letters patent or copyrght registrations or on any
document transferrng or assigning any patent, copyrght or other proprietary right that I am obligated to transfer or
assign, I irrevocably designate and appoint Contractor and its duly authorized offcers and agents as my agent and
attorney in fact, to act for and on its behalf and stead to execute and file any such applications and documents and
to do all other lawfully permitted acts to furher the prosecution and issuance of letters patent or copyrght
registrations or transfers or assignments thereof or of any other proprietary rights with the same legal force and
effect as if executed by me. This appointment is coupled with an interest and is irrevocable.

This agreement shall be constred in accordance with the provisions of Section 2870 of the California Labor Code
(the text of which follows) relating to inventions made by an employee. Accordingly, this agreement is not
intended and shall not be interpreted to assign to or vest in Contractor any of my rights in any inventions
developed entirely on my own time without using Contractor's equipment, supplies, facilities, or trade secret
information, except for those inventions that either relate at the time of conception or reduction to practice of the
invention to Contractor's business or the actual or demonstrably anticipated research or development of
Contractor, or result ITom any work I performed for Contractor.

California Labor Code Section 2870. Employment Agreements; Assignment of Rights

(a) Any provision in an employment agreement which provides that an employee shall assign or offer to
assign any of his or her rights in an invention to his or her employer shall not apply to an invention that
the employee developed entirely on his or her own time without using the employer's equipment,
supplies, facilities, or trade secret information except for those inventions that either:

(1) Relate at the time of conception or reduction to practice of the invention to the employer's

business or actual or demonstrably anticipated research or development of the employer; or

(2) Result ttom any work performed by the employee for the employer.

(b) To the extent a provision in an employment agreement purports to require an employee to assign an

invention otherwse excluded ITom being required to be assigned under subdivision (a), the provision is
against the public policy of this state and is unenforceable.

I expressly acknowledge and agree that I wish to remain anonymous and not to have my name or any pseudonyms
used in connection with any Works, goods or servces I provide under this agreement or the above referenced
Contract.

I acknowledge that violation of this agreement may cause ireparable harm to County, which may not be
compensated by monetary damages, and may subject me to civil and/or criminal action and that the County of Los
Angeles may seek all possible legal and equitable redress, including, without limitation, injunctive relief.

SIGNED: DATE: / /---
PRITED: POSITION:



EXHIBIT F

CONTRACTOR'S EEO CERTIFICATION

Coanos Corporation
Company Name

15 Wayside Drive, Burlinaton, MA 01803
Address

94-276-3235
Internal Revenue Service Employer identifcation Number

GENERA

In accordance with provisions of the County Code of the County of Los Angeles, the Contractor,
supplier, or vendor certifies and agrees that all persons employed by such firm, its affliates,
subsidiares, or holding companies are and wil be treated equally by the firm without regard to or
because of race, religion, ancestr, national origin, or sex and in compliance with all anti-discriination
laws of the United States of American and the State of California.

CERTIFICATION YES NO

1. Contractor has written policy statement prohibiting
discrimination in all phases of employment. ( X ) ( )

2. Contractor periodically conducts a self-analysis or
utilization analysis of its work force. ( X ) ( )

3. Contractor has a system for determining if its employment
practices are discriminatory against protected groups. ( X ) ( )

4. When areas are identified in employment practices,
Contractor has a system for taking reasonable corrective
action to include establishment of goal and/or timetables. ( X ) ( )

1 e~~J\e . ~ Ó. DP
Signa~ure "

JEÇÇAE.. J. Or J D""-t:C.TO(.
Name and Title of Signer (please print)

03 - -alE - oS

Date



EXHIBIT G

BUSINESS ASSOCIATE
PROTECT HEALTH INFORMATION DISCLOSURE AGREEMENT

, Business Associate

This Business Associate Protected Health Information Disclosure Agreement ("Agreement") is
entered into effective this day of , 2005 ("Effective Date") by and between the

County of Los Angeles ("Covered Entity") and Cognos Corporation, a Delaware corporation ("Business
Associate").

RECITALS

WHEREAS, the paries have executed a Business Intellgence Softare Services Agreement
("Services Agreement"), whereby Business Associate provides Services to Covered Entity, and Business
Associate receives, has access to or creates Protected Health Information in order to provide those
Services;

WHEREAS, Covered Entity is subject to the Administrative Simplification requirements of the
Health Insurance Portability and Accountability Act of 1996 ("HIP AA"), and regulations promulgated
thereunder, including the Standards for Privacy of Individually Identifiable Health Information at 45
Code of Federal Regulations Pars 160 and 164 ("Privacy Regulations");

WHREAS, the Privacy Regulations require Covered Entity to enter into a contract with
Business Associate in order to mandate certain protections for the privacy and security of Protected
Health Information, and those Regulations prohibit the disclosure to or use of Protected Health
Information by Business Associate if such a contract is not in place;

NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable
consideration, the receipt and adequacy of which is hereby acknowledged, the paries agree as follows:

DEFINITIONS

1.1 "Disclose" and "Disclosure" mean, with respect to Protected Health Information, the release,
transfer, provision of access to, or divulging in any other maner of Protected Health Information
outside Business Associate's internal operations or to other than its employees.

1.2 "Individual" means the person who is the subject of Protected Health Information and shall
include a person who qualifies as a personal representative in accordance with 45 C.F.R. § 164.502(g).

1.3 "Protected Health Information" has the same meaning as the term "protected health information"

in 45 C.F.R. § 164.501, limited to the information created or received by Business Associate from or on
behalf of Covered Entity. Protected Health Information includes information that (i) relates to the past,
present or future physical or mental health or condition of an Individual; the provision of health care to



an Individual, or the past, present or future payment for the provision of health care to an Individual; (ii)
identifies the Individual (or for which there is a reasonable basis for believing that the information can
be used to identify the Individual); and (iii) is received by Business Associate from or on behalf of
Covered Entity, or is created by Business Associate, or is made accessible to Business Associate by
Covered Entity.

1.4 "Required By Law" means a mandate contained in law that compels an entity to make a Use or
Disclosure of Protected Health Information and that is enforceable in a court oflaw. Required by law
includes, but is not limited to, court orders and cour-ordered warrants; subpoenas or sumons issued by
a court, grand jur, a governental or trbal inspector general, or any administrative bpdy authorized to

require the production of information; a civil or an authorized investigative demand; Medicare
conditions of paricipation with respect to health care providers paricipating in the program; and statutes
or regulations that require the production of information, including statutes or regulations that require
such information if payment is sought under s governent program providing benefits.

1.5 "Services" has the same meanng as in the Services Agreement.

1.6 "Use" or "Uses" mean, with respect to Protected Health Information, the sharng, employment,

application, utilization, examination or analysis of such Information within Business Associate's internal
operations.

1.7 Terms used, but not otherwise defined, in this Agreement and the Services Agreement shall have
the same meaning as those terms in the Privacy Regulations.

OBLIGATIONS OF BUSINESS ASSOCIATE

2.1 Permitted Uses and Disclosures of Protected Health Information. Business Associate:

(a) shall Use and Disclose Protected Health Information as necessar to perform the
Services, and as provided in Sections 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 4.3 and 5.2 of this Agreement;

(b) shall Disclose Protected Health Information to Covered Entity upon request;

( c) may, as necessary for the proper management and administration of its business or to

car out its legal responsibilities:

(i) Use Protected Health Information; and

(ii) Disclose Protected Health Information if the Disclosure is Required by Law.

Business Associate shall not Use or Disclose Protected Health Information for any other purpose.

2.2 Adequate Safeguards for Protected Health Information. Business Associate warants that it shall
implement and maintain appropriate safeguards to prevent the Use or Disclosure of Protected Health
Information in any maner other than as permitted by this Agreement. Business Associate agrees to
limit the Use and Disclosure of Protected Health Information to the minimum necessar in accordance
with the Privacy Regulation's minimum necessar standard.



2.3 Reporting Non-Permitted Use or Disclosure. Business Associate shall report to Covered Entity
each Use or Disclosure that is made by Business Associate, its employees, representatives, agents or
subcontractors but is not specifically permitted by this Agreement. The initial report shall be made by
telephone call to the applicable Deparment Privacy Offcer within forty-eight (48) hours from the time
the Business Associate becomes aware of the non-permitted Use or Disclosure, followed by a full
wrtten report no later than ten (10) business days from the date the Business Associate becomes aware
of the non-permitted Use or Disclosure to the Chief Information Privacy Offcer at:

Chief Information Privacy Offcer
Kenneth Hahn Hall of Administration

500 West Temple St.
Suite 493

Los Angeles, CA 90012

2.4 Mitigation of Harmful Effect. Business Associate agrees to mitigate, to the extent practicable,
any harmful effect that is known to Business Associate of a Use or Disclosure of Protected Health
Information by Business Associate in violation of the requirements of this Agreement.

2.5. Availability of Internal Practices, Books and Records to Governent Agencies. Business
Associate agrees to make its internal practices, books and records relating to the Use and Disclosure of
Protected Health Information available to the Secretary of the federal Departent of Health and Human
Services for purposes of determining Covered Entity's compliance with the Privacy Regulations.

Business Associate shall immediately notify Covered Entity of any requests made by the Secretar and
provide Covered Entity with copies of any documents produced in response to such request.

2.6 Access to Protected Health Information. Business Associate shall, to the extent Covered Entity
determines that any Protected Health Information constitutes a "designated record set" as defined by 45
C.F.R. § 164.501, make the Protected Health Information specified by Covered Entity available to the
Individual(s) identified by Covered Entity as being entitled to access and copy that Protected Health
Informatìon. Business Associate shall provide such access for inspection of that Protected Health
Information within two (2) business days after receipt of request from Covered Entity. Business
Associate shall provide copies of that Protected Health Information within five (5) business days after
receipt of request from Covered Entity.

2.7 Amendment of Protected Health Information. Business Associate shall, to the extent Covered
Entity determines that any Protected Health Information constitutes a "designated record set" as defined
by 45 C.F.R. § 164.501, make any amendments to Protected Health Information that are requested by
Covered Entity. Business Associate shall make such amendment within ten (10) business days after
receipt of request from Covered Entity in order for Covered Entity to meet the requirements under 45
C.F.R. § 164.526.

2.8 Accounting of Disclosures. Upon Covered Entity's request, Business Associate shall provide to
Covered Entity an accounting of each Disclosure of Protected Health Information made by Business
Associate or its employees, agents, representatives or subcontractors.

Any accounting provided by Business Associate under this Section 2.8 shall include: (a) the date of the
Disclosure; (b) the name, and address if known, of the entity or person who received the Protected



Health Information; (c) a brief description of the Protected Health Information disclosed; and (d) a brief
statement of the purose of the Disclosure. For each Disclosure that could require an accounting under

this Section 2.8, Business Associate shall document the information specified in (a) through (d), above,
and shall securely maintain the information for six (6) years from the date of the Disclosure. Business
Associate shall provide to Covered Entity, within ten (10) business days after receipt of request from
Covered Entity, information collected in accordance with this Section 2.8 to permit Covered Entity to
respond to a request by an Individual for an accounting of disclosures of Protected Health Information in
accordance with 45 C.F.R. § 164.528.

OBLIGATION OF COVERED ENTITY

3.1 Obligation of Covered Entity. Covered Entity shall notify Business Associate of any current or
future restrictions or limitations on the use of Protected Health Information that would affect Business
Associate's performance of the Services, and Business Associate shall thereafter restrict or limit its own
uses and disclosures accordingly.

TERM AND TERMINATION

4.1 Term. The term of this Agreement shall be the same as the term of the Services Agreement.
Business Associate's obligations under Sections 2.1 (as modified by Section 4.2),2.3,2.4,2.5,2.6,2.7,

2.8,4.3 and 5.2 shall surive the termination or expiration of this Agreement.

4.2 Termination for Cause. In addition to and notwithstanding the termination provisions set forth in
the Services Agreement, upon Covered Entity's knowledge of a material breach by Business Associate,
Covered Entity shall either:

(a) Provide an opportity for Business Associate to cure the breach or end the violation and
terminate this Agreement and the Services Agreement if Business Associate does not cure the
breach or end the violation within the time specified by Covered Entity;

(b) Imediately terminate this Agreement and the Services Agreement if Business Associate has

breached a material term ofthis Agreement and cure is not possible; or

(c) If neither termination nor cure are feasible, Covered Entity shall report the violation to the
Secretary of the federal Department of Health and Human Services.

4.3 Disposition of Protected Health Information Upon Termination or Expiration.

(a) Except as provided in paragraph (b) of this Section 4.3, upon termination for any reason or
expiration of this Agreement and the Services Agreement, Business Associate shall retu or

destroy all Protected Health Information received from Covered Entity, or created or received by
Business Associate on behalf of Covered Entity. This provision shall apply to Protected Health
Information that is in the possession of subcontractors or agents of Business Associate. Business
Associate shall retain no copies of the Protected Health Information.

(b) In the event that Business Associate determines that returng or destroying the Protected



Health Information is infeasible, Business Associate shall provide to Covered Entity notification
of the conditions that make infeasible. If retur or destrction is infeasible, Business Associate

shall extend the protections of this Agreement to such Protected Health Information and limit
fuher Uses and Disclosures of such Protected Health Information to those purposes that make
the retur or destruction infeasible, for so long as Business Associate maintains such Protected
Health Information.

MISCELLANEOUS

5.1 No Third Pary Beneficiaries. Nothing in this Agreement shall confer upon any person other
than the paries and their respective successors or assigns, any rights, remedies, obligations, or liabilities
whatsoever.

5.2 Use of Subcontractors and Agents. Business Associate shall require each of its agents and
subcontractors that receive Protected Health Information from Business Associate, or create Protected
Health Information for Business Associate, on behalf of Covered Entity, to execute a written agreement
obligating the agent or subcontractor to comply with all the terms of this Agreement.

5.3 Relationship to Services Agreement Provisions. In the event that a provision of this Agreement

is contrary to a provision of the Services Agreement, the provision of this Agreement shall control.
Otherwise, this Agreement shall be construed under, and in accordance with, the terms of the Services
Agreement.

5.4 ' Regulatory References. A reference in this Agreement to a section in the Privacy Regulations
means the section as in effect or as amended.

5.5 Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a meanng that

permits Covered Entity to comply with the Privacy Regulations.

5.6 Amendment. The paries agree to take such action as is necessar to amend this Agreement from
time to time as is necessar for Covered Entity to comply with the requirements of the Privacy

Regulations.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective as ofthe
date stated above.

COGNOS CORPORATION:

ia \\~ · . ~ i. Ot

By: Jeffrey J. Ott

Title: Director

Dated: oi,-,*- ::aoS

COUNTY OF LOS ANGELES:

By:

Title:

Dated:



APPENDIX H

SAFLY SURRNDERED BABY LAW



What 15 the Safely Surrnder B-- Lav1
lts a new lèI. Under this law a peßOn may surrnder
their baby c.onfidentlally. As long as the baby has not
bæn aOOsed or neglecd, tre person may 00 so

wltoout fer of arrst or prosecuUco.

How do it world
A distssd paret who Is unable ex urM'llilng to care
for an ntmt Cin leglkk ccft:mtlally and sael" surrenda-
their baby within 3 days of birth. All that Is requl red Is
that the baby be brought to a hospital emergency ro
In California. If there are addlUonal places, they wil be
listE onite back of this brohure. Ju lcog as the child

shows no snns of abuse or neglect, no name or other
InfatlDn Is require. A bracelet will be plaæd on the

baby for id.entlfcalon. A matdding braælet wil be gJvm
to 1he parent. The braælet will he! p crnnoct tre pa rent

to 1he baby If the parent \'Vants the bai: back.

Can only a pa..ent brin In the baby?
In /l~ Cises, a paret wil bring In 1he baby. The liI'V

allows aootha- pers to b1ng In 'ite baby If they have
legal cu!tody.

Dos the parent hair to call befor. brngin
In the bi1?
No. A parent can bring In a baby anytime, 24 hours a
day, 7 days a week.

Dos a pooent hav to tell anyllng toih pele

taking the baby?

No. N:thing Is require. Ha.'Ve\a-, hosplta i peßOnnEi
wil gJve the parent a medlcallnfrmaUon questionnaire
that Is designed to gather family medical h 15101).

This could be very USefu Iin Ci ring forthe dd iid but It Is
up tt the paret to complete It.

WWaa hil05 to the baby?

Tre ba by will be examined and given medl!:al treatment,
If needed. Then the ba by will be paæcln a foster or

prea:optl~"e home.

What hilns to the p;;?
OlD tre pare1(s) has safel" tumed moa- tre bai:, thei
are fr to go.

APPENDIX H

What If a p,¡ wilih: the ba bi/k1

Tre pa renL(s) may take the braeJet back to the lDtAtal.

Hospital pe~onn eJ w III proide I nfrmatlon about
the baby.

Wh Ii Califrnia dohig tllh1
Tre purpe ofite Safely Surrendere Baby i- 15 to

protet batjés from being hurt or killed becuse thff
were abanooned.

You may have heard ttglc stories of batjes left In
dumpsters or putj k: toile. The persons who commrtd
these acls may have been under severe emotional

dists. The mothers ma have hidden 1helr pregnandes,

fearfl of what would happm If their families found
out. Because they were afraid and had nowhere to
turn for help, they abandoned their Ima nts.

Abndonlng a bai: puts the child In eotrme danger.
It is alSD Ilegal. Too often, It reults In the bat:s death.
Because cc the Safely Surrdere Bal: La, this tragedy

doesrrt evr have to happm In Ca Iirnmla again.

The Eigeeh S;¡if'ely Slrere Ba In
Califora
At 8:30 a.m. on Thu~day. July 2:5, 2002, a healthy
neel'born bai: was brought to St. Bernardlne Medical

Cmter In Sa n Ba-nardlno under the prmlslons of the
California Safel" Surrndere Baby i-.

This æby was the elg hteen1h child proectd unda-
Callfomla's Safly Surrenderd Baby La. Ju the
liIl' sltes, the babys /lther did not have to idmtlf
henelf. When the baby was brought to the emergenq.
room, he was eÄamlned by a pedlatrldiln, who
determined that 1he baby ..'as healthy and doing ßn e.
He was plaæd In il foser home for shcr-term care
..hile the adoption pioæss was sta rted.

Eve b~ de5e~ a chance for' a healthy Ife.
If yo or S(ßoIDe yo know Is conderng
glvvng up a child learn abut yotr opion.
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INFO LINE of Los Angeles has been in business sínce 1981.

INFO LINE of Los Angeles is an AIRS accredited agency.

CaUs from the media should be directed to Thelma Bell or Michele Yoder at (626) 350-1841.




